PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, March 14, 2005
AC-117
12:00 – 1:00 p.m.

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Dr. Kathy Bennett, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Stewart Hathaway, Susan Regier
Division Chairs & Academic Senate Representatives: Karen Cardell, Jim Carson, Mary Jo Jordan, Val Lombardi, Dr. Ann Marie Wagstaff, Dr. Jeff Keele, Carol Wilkins, Lorie Barker

CCA:  
CSEA: Michelle Hart
Classified: Lydia Smith,
ASPC: 
Absent Cabinet Members: Lynn Orong, Ken Robinson, Dr. David Bezayiff,  Craig Britton, Darryl Nelson, Karen Boriack, Bret Davis, Dr. Jeff Gervasi, Dr. Joel Wiens, Andy Messchaert, Chris Piersol, Bill Henry, John Ortega, Brandon Santry
Guests: Rosemary Viotto (Media Technician), Mike Carley, Dina Baca-Ebeling, Tom Burke
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. For detailed clarification, tapes of each meeting are also available upon request.

3. Agenda Items for Future Meetings

4. Budget 2005-06 (Tom Burke, Asst. Chancellor for Administrative Services)

Update on progress of 2005-06 budget development, including district and college reserves and allocated funds.

· Handout – “Kern Community College District Unrestricted Fund – 2 year Projection Based Upon Adopted 2004-05 Budget & Governors January 2005 Proposed 2005-06 Budget”

· Still in non-audited state

· Reserves listed are based on the projected budget

· New item– campus reserves. Target amount of 3%
· New faculty hiring projection – Porterville College -3, Cerro Coso -3, Bakersfield College -9.  Total 15.

· Will then be at State requirements set by Governor’s office
· New item - JPA deposits – to build up liabilities

· Projected 30 new retirees which will mean retirement cost savings

· Increase 6% of health/welfare benefits

· Important thing to focus on – Expenditure Reduction /Shifts Net Expenditures in black where it hasn’t been in recent past years

· 2nd page – assumptions built into the numbers

· Basic skills revenue   because total FTES produced was fully funded they did not give basic skills funds

· May, April are busy months – because of the budget related Propositions we may not have a state budget until January

· Question – Where’s the money for growth besides retirees?

· Answer – New faculty combined with savings from retirees

· Growth chart projection for 2005-06 – 2.68%

· Question – Has availability of sabbaticals for faculty next semester been decided as yet so Division Chairs can plan?

· Answer – Vice President Shultz & President Andrews will be looking into this and availability for next semester. Should know very soon.  

· Question – Will each campus have control of their own reserves?

· Answer – Yes, but there are guidelines being drawn up by the district
· Dr. Andrews stated establishing a 3% reserve within in the college will give the college a funds buffer that could allow us to generate additional FTES
· Question – Any funds earmarked for hiring of classified staff in this budget year?

· Answer – No. But there are four (4) positions at Porterville College moving forward that are contingent on funds being available in the 2005-06 budget.
5. Use of Facility Form Revision (Dina Baca-Ebeling)

Action Item.  More explicatory information and changes have occurred since first draft. 

· Handout – “KCCD, Application and Agreement for Use of District Property, Porterville College” - Revised Draft

· Has been approved by Assistant Chancellor Tom Burke to proceed with submitting to next Executive Chancellor’s Cabinet for separate campus forms.  Executive Chancellor’s Cabinet meeting tomorrow, Tuesday, March 15

· Academic Senate President stated Senate approves current draft form
· Cabinet members thanked Ms. Baca-Ebeling on her ongoing efforts to update this form and aggressively lobby for the form to reflect each campuses needs
· Clarification on “Ten (10) days for campus events… and non-campus events” to add “sponsored events” for clarity

· APPROVED by consensus

6. Financial Aid Committee Proposed Revision (Virginia Gurrola)

Action Item – The Financial Aid Committee has approved a modification to the committee structure. The modifications were presented at last month’s meeting.  

· Release Vice President as Chair and Director of Financial Aid serve
· Dropping Student Representative due to confidentiality of student records
· Concern – Checks & balance on student appeal for funds, etc.

· Answer – They are not being reviewed by same committee entity.

· Will reflect this in committee specific tasks outline
· “Chair and Secretary do not vote” will be added to committee outline under appeals
· APPROVED by consensus

7. Scholarship and Awards Committee Proposed Revision (Virginia Gurrola)

Action Item – The Scholarship and Awards Committee has approved a modification to the committee structure. The modifications were presented at last month’s meeting.
· Tabled until next meeting

8. PC Title V Update (Mike Carley)

Mike Carley, Project Director, will review timetable for Title V projects completed and future projects.

· 5 components to the Title V Grant – all progressing relatively on schedule
· Activity 1, 3 Components - Catherine Hodges replaced Laurie Buchholz for Activity I Director
· Component 1 – Student Advising: ten (10) academic advisors full-time, One (1) part-time.  Supervised by faculty member Carol Wilkins

· Component 2 – Plato & ALEKS software in Learning Center. Supervised by faculty member Catherine Hodges

· Component 3 – Assessing Student Outcomes. Supervised by faculty member Susan Regier 

· Student learning outcomes training – train 20 faculty each year. Had 20 faculty participate last year. Need more to sign up this year. Adjuncts are eligible. Flyers outlining training going in mailboxes

· One training is scheduled for fall. Would like to have one scheduled for the summer session. Cabinet members encouraged to solicit faculty members in their divisions for participants.

· Activity II, 2 Components – Dr. Kathleen Bennett, Activity II Director

· Component 1 – Diesel Technology.  Original grant outlined Diesel Tech Program. Did not happen. Being revamped to Industrial Technician – working with local entities

· Component 2 - Distance Education Program 
· AA degree online – projected to achieve by end of grant

· We will receive approximately $230,000 for the fifth year of the grant instead of the full $400,000. Planning to carry over enough funds to cover so that activities can be carried out in full.
9. Porterville College/College of Sequoias (PC/COS)  Title V Update (Kathy Bennett)

Dr. Kathy Bennett, Project Director, reviewed timetable for PC/COS Title V.

· Program Coordinator and Program Technician job descriptions going out today

· Goes out in the 39 month rehire list and in-house list

· Ordered the equipment for the first ‘SMART classroom’

· Classes are scheduled for the SMART classes this fall

· Encouraged to have a few learning community classes for the summer

10. PC Presidential Selection Update.  (Steve Schultz) 
Update on Chancellor Serrano moving forward with the formal process for selecting a new president for Porterville College and Interim President starting April 1st.

· Selection screening committee has not met yet. First meeting scheduled for April
· Membership - Three (3) Management: Steve Schultz (chair), Kathy Bennett, Antonia Ecung.  Three (3) Faculty; Bill Henry, Bret Davis, Ann Marie Wagstaff.  One (1) classified: Baldomero Garcia;  One (1) student: Chris Nanamura. Two (2) Community Members: Richard Christensen, Pete Martinez
· Question – Why is this committee smaller this time? Last time it was a lot larger membership.

· Answer – Do not know.
· Question – Has an Interim President been selected?

· Answer – Not at this time
11. Next Regular Meeting Date/Time

Monday, Monday, April 18, 2005, 12-1:00pm, AC-117
12. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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