PORTERVILLE COLLEGE

PRESIDENT’S CABINET

“Flex Day”

Monday, April 1, 2002

Student Center

10:30-11:15 a.m.

Minutes


President’s Cabinet Membership Attendance:

Administrators (A):  William Andrews, Lincoln Hall, Steve Schultz, Kathy Bennett, Pete Hauk, Linda Prentiss, Ken Robinson Carol Brown (minutes)

Academic Senate (AS):  Ron Glahn, Ann Marie Wagstaff, 

Divisions (D): Karen Bishop George Brannan Craig Britton, Jim Carson, Bret Davis, Linda Denny Susan Regier,

Non Division Rep (ND): Mercy Herrera

Adjunct Faculty (AF): 

Instructional Council (IC): Craig Britton, Tom Howell, Young Kim Richard Osborne, Teresa Minter-Procter, Jeff Spalsbury, 

CCA (CC):  
CSEA (CS): 

Classified (CL): Les Baxter 

ASPC: 
Guests: Many other interested faculty and staff.


I. Call to Order

The meeting was called to order at 10:30 a.m. 

II. Budget Reduction Plan Status (Andrews)

Dr. Andrews outlined the current plan for the 2002-2003 fiscal year budget development.  Based on projected fixed expenditures as compared to projected State allocations to Kern CCD it will be necessary to reduce district expenditures by approximately $4,500,000 or 5.37%.  The Chancellor has asked each of the four elements of KCCD (LSC, BC, CC, and CC) to make a 5.37% which is $665,197 for Porterville College.  The projected State allocation for the district is based on estimates from the State Chancellor’s Office.  KCCD is taking a conservative approach to ensure that the district is fully prepared for a difficult fiscal year.  Given the fiscal difficulties faced by the State of California and the highly political nature of the State budget development process, it may be late summer or early fall before agreement is reached on the 2002-03 State of California budget.  KCCD is being prudent in not assuming new funds will be forthcoming.  Therefore, Porterville College is moving forward in planning for the reduction in next year’s budget.

Budgetary reductions must be made in such a manner that the colleges remains in compliance with the 50% Law.  Also, it is important to note that the college is projected to be 10% overcap in FTES production for the 2001-2002 fiscal year.  This means that the college is serving  approximately 350 full-time equivalent students beyond our current funding.  If the college were to receive funds for this unfunded FTES is would amount to over $1,575,000, over 11% of the current college budget.   Dr. Andrews is planning on reducing instructional expenditures by $330,000 (top half of 50% Law) and non-instructional expenditures (bottom half of 50% Law) by $335,197 which totals $665,197.

The following is a listing of planned reductions as of the date of this meeting:

 Instructional
Suspend Men’s Soccer for one year
$18,000


Eliminate ABC Program
$60,000


Combine Math & Physics openings into a single position
$70,000


TOTAL
$148,000

 Non-Instructional
Reduce extra duty days
$21,000


Public Relations advertising
$5,000


Athletic Budget
$6,000 to $7,000


Personnel advertising.
$10,000


Director of Business Services (Linda Prentiss fill in for 1 year)
$80,000


Human Resources split
$40,000


EOP&S Counselor Position (Maria Roman)
$15,000


TOTAL
$178,000

Should vacancies occur between now and July 1, every effort will be made to not fill the vacancy with a permanent hire, but to cover the vacancy with part-time personnel.

Discussion ensued, but no new ideas were forthcoming.  The College Learning Council will continue to be the primary participatory governance committee in development of the 2002-03 budget.  Each budgetary unit will make presentations in an effort to inform everyone of college budgets and to determine where reductions might occur.  A final budget recommendation will be forwarded from the CLC top the President’s Cabinet.  The preliminary budget must be presented to the Board of Trustees at their June meeting.

Dr. Wagstaff, Academic Senate President, encouraged Division Chairs and other faculty to study the budget allocation model.  

III. Next Regular Meeting Date/Time.

Monday, April 15, 2002, LMC-5

KH RECOMMENDATION AGGREGATIONS WILL BE PRESENTED.

IV. Adjournment.

Meeting adjourned at 11:15 a.m.
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