PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, April 7, 2003

LMC-5

12:00 – 1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Janet Hawkins, Ken Robinson, Steve Schultz, Gary Wallace
Academic Senate: Dr. Ron Glahn, Susan Regier, Dr. Ann Marie Wagstaff, 
Division Chairs & Academic Senate Representatives: Craig Britton, Young Kim, Linda Denny, Phil Simons, Val Lombardi, Ron Glahn, Susan Regier, Teresa Minter-Procter, Richard Osborne, Carol Wilkins, Karen Cardell, Jeff Spalsbury

CCA:  Phil Simons

CSEA: Diane Thompson

Classified: Lydia Smith, 

ASPC: 

Absent Cabinet Members: Pete Hauk, Judy Pearson, Linda Prentiss, Jim Carson, Karen Zeboskey, Laurie Buchholz, Joel Wiens, Karen Bishop, John Ortega, Carlos Natera, Steven Herrera

Guests: Lyle Martin, Mike Carley

I. Call to Order

The meeting was called to order at noon

Handouts provided -

· Senate President’s Signature and/or Senate Approval Outline

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Commencement Committee Report (S. Schultz)

Conclusions:

· Commencement date: Friday, May 23, 2003

· Due to steady increase in attendance over the years, it was decided to move to event to Jamison Stadium

· Commencement time will change to 7:30 instead of 7:00 in the evening

· Police Officers will be hired to deal with ‘crowd control’ – which is a $500 trade-off for chair rental

· Recommendation to distribute bottle of water for each guest verses a reception

Reasons 

·  safety moving crowds of people across the street to the cafeteria reception

· save $500

· Committee researching possibility of hiring a professional photographer for pictures

· Faculty caps/gowns regalia rental – Previously, PC paid for them. This year, each faculty member to rent his/her own. Cost- $21 for cap, gown, hoods. Proposed - $40 (gown, cap, tassel) for faculty to purchase his/her own. Distributed through campus bookstore

· Discussion ensued on quality of purchased regalia. Large group discount? Different prices for range of quality?

· Committee will research and report options to faculty for next year. Due to short notice, rental is only option available this year

· Suggestion:  to ask for 2 or 3 samples of qualities for faculty to review and make decision

· Discussion ensued on not having reception due to new location in stadium

· Some concerns by faculty members because last contact with student and students family significant

· Suggestions - Outdoor reception with tent at Jamison or in campus quad

· Suggestions will be brought to next commencement committee meeting and report back at next President’s Cabinet meeting

· Recommendation/Request – Academic Senate President would like to request verbal recognition at commencement ceremony of Karen Bishop receiving Community Diversity Award

· Discussion ensued on when appropriate

· Suggestion - during introductions of visiting alumni and other VIP’s or when ‘Educator of the Year’ announcement is made in program

· Also, recognition of recently deceased faculty member Tom Sabo

· Further ideas/suggestions get to Steve Schultz. He will bring before Commencement Committee at next meeting
IV. Proposed Modification of Scholarship/Awards Committee (S Schultz)

This item was initially distributed at the March 10 meeting for information. It was brought forward at today’s meeting for action.

Conclusions:

· Modification of Scholarship/Awards Committee approved by consensus.
V. Academic Senate President Sign-Offs (R Glahn)

Handouts provided -

· Senate President’s Signature and/or Senate Approval Outline

The Porterville College Academic Senate President’s signature and/or Senate approval is called for on a number of college reports and documents (see attached document).  Senate President Glahn has presented the College Learning Council with a memorandum requesting compliance and partial listing of these reports and documents.  
Conclusions:

· Discussion ensued on appropriate length of time (at least 3 weeks) for review of documents before signing off. Also, documents that involve other two colleges in KCCD District
VI. Chancellor’s Cabinet Meeting of April 1, 2003 Report (PC Members)

Conclusions:

· Reports by Budget Allocation Task Force (BATF) PC members
· Discussion ensued on the frustrations and anxieties of this meeting and lack of conclusive outcome. Second meeting scheduled next day
· Linda Denny stated 2 packages of materials were reviewed and submitted for recommendations 

· A PowerPoint presentation by the BATF committee of their recommendations was presented to the Chancellor 

· Because everyone was not in the same room (video conferencing for some members) when small groups were formed, a second meeting was called on 4/2 to report. 

· Group topic: discussion of top 10 things to reduce from presentation

· Goal – 4 diverse entities (the KCCD District) to come together and agree was the challenge

· President’s Cabinet members paid high complement for PC members extensive exploration accomplished on PC’s behalf 

· Copies of recommendations are available in Library and Office of Learning

· Concerns of lack of time for Chancellor’s Cabinet meeting and working through issues verses avoiding ‘hot spots’. Concern all hard work that has been done will not be fully used due to lack of formal meetings; therefore, concern that Chancellor’s Cabinet will not be able to make a qualified recommendation to Chancellor and he will make his own decision

· Group synopsis - To make systemic change in an organization of this size is difficult

· April 15 KCCD Board meeting set for board members  to ask questions of BATF and BRTF on recommended cuts

· Information Item - Question by KCCD Board – In review of KH Study Final Report, Board questions if implementation has been fully followed thus showing the significant savings outlined by study

· Information Item - Chancellor Nussbaum’s monthly report – he is retiring at the end of 2003. He commented on the 03-04 budget status. Dr. Andrews stated he is confident that we will see a May budget revision that will significantly impact status we are presently under

VII. Other

VIII. Agenda Items for Future Meetings

The following items were requested by Cabinet members to be included in May agenda.

· Faculty Technology Committee Report

· Facilities Planning Committee Report

IX. Next Regular Meeting Date/Time

Monday, May 5, 2003

X. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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