PORTERVILLE COLLEGE

PRESIDENT’S CABINET

- Summer Session -
Tuesday, June 15, 2004
Student Center Conference Room
2:00 – 3:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Dr. Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Virginia Gurrola, Steve Schultz, Gary Wallace
Academic Senate: Stuart Hathaway, Susan Regier

Division Chairs & Academic Senate Representatives: Bill Henry, Susan Regier, Dr. Ann Marie Wagstaff, Dr. Jeff Keele, Joel Wiens, Carol Wilkins, Lorie Barker

CCA:  Bill Henry, Chris Piersol

CSEA: Michelle Hart
Classified: John Ortega, 

ASPC: 

Absent Cabinet Members: Ken Robinson, Janet Hawkins, Monte Moore, Dr. David Bezayiff, Craig Britton, Dr. Young Kim, Jim Carson, Mary Jo Jordan, Darryl Nelson, Val Lombardi, Karen Zeboskey, Dr. Jeff Gervasi, Andy Messchaert, Karen Cardell, Lydia Smith, Brandon Santry
Guests: Mike Carley (Title V Project Director), Baldomero Garcia (EOPS Program Technician/CSEA representative), Rosemary Viotto (Media Technician)
I. Call to Order

The meeting was called to order at noon

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Budget Status
1. 2003-04 Operating Budget Status (John Etcheverry)

· Handout – “Porterville College 2003-04 Proposed Budget”

· Will end the year with a positive balance

· PC will not get to keep our carryover

· BC & CC kept their carryover from 02-03 and will be able to keep those funds if they haven’t spent them, but it was decided that no carryover of 03-04 funds will be made by any colleges.
2. 2004-05 Tentative Budget (John Etcheverry)

· Handouts 
1. Kern Community College District 2004-05 Tentative Budget Unrestricted Allocation-Governors May Revised Budget (draft 6/10/04)

2. Porterville College Unrestricted Budget FY 2004-05

· Porterville College’s tentative allocation - $13,599,674.
3. Budget & Enrollment Management Committee Update (John Etcheverry)

· Restricted budget not solid as yet
4. Budget Allocation Task Force (BATF) Update (John Etcheverry)

· No meeting since last President’s Cabinet meeting 5/3/04
· KCCD Board Trustee Pauline Larwood, appointed by California Governor Schwarzenegger to the California Community College Board of Governors committee, reported there is hope for money to help community colleges since many students are being turned away from admission to UC and State campuses.

· State budget is not projected to be out by end of month

· Discussed need to have a contingency and equipment replacement budget

IV. Summer and Fall Semester Enrollment Status (S Schultz)
 An overview of current Summer enrollment and projection for Fall 2004 semester will be presented.

· FTES summer report – last year-127, this year-157.59 increase of 24%

· None of our summer FTES is going to 2003, all is going to 2004

· FTES –as of this date, twe have increased by 15% for fall 2004
· Transfer degree will need to be reviewed and fine tuned
· It was reported by Virginia Gurrola, Admissions & Records Director, ‘redirected’ UC, State students coming into the community college system became eligible for a specific program.  3,200 slots made available but only 1,000 students took the opportunity. None from Porterville.

· Question - No waiver of fees etc., no priority in registration…what is the advantage?

· Answer – none presently known

· Consortium was going to pursue and head up the “Guaranteed Transfer AA Degree” program (redirected student) for students who were not allowed into their choice of CSU or Cal State but have not heard yet what the projected date is for this to start

· PC is the first and currently only community college pursuing this avenue to help students
V. New Faculty Positions for Fall Start – STATUS (B Andrews)

History/Political Science – NO FINALISTS FORWARDED BY COMMITTEE

· Update – Position will be reconsidered by Division and will be pursued next academic year
Life Science – Final interviews completed, selection imminent 
· On schedule
LVN – with selection committee

· Final interview for tomorrow 6/16

Psychiatric Technician – with selection committee

· Final interview are for 6/16 and 6/23
Psychiatric Technician – with selection committee

· Final interview are for 6/16 and 6/23
English /Learning Center Coordinator – Opening Announced

· Assistant Professor Laurie Buchholz resignation as of 12/31/04
· Decided we needed a full time position verses a adjunct fill in since this is a full time division faculty member with dual duties

· Question – CLC ranked the need of position hires and English was not listed as one of the top needs.  Social Service has been waiting 2 years to replace a person. Frustrated because there was no discussion if re-ranking should take place
· Answer – Academic Senate past president Susan Regier reported that none of the current English division faculty could take on the added responsibilities of the Learning Center Coordinator
· Learning Center Coordinator has to be filled due to Title V

· Further, adjunct faculty pool in 100 mile radius has been exhausted

· It was discussed that it should have been brought to the table again to re-rank the division hiring needs

· Answer – it wasn’t brought to attention of administration until just prior to the last CLC meeting of the semester

· Agreed by all that current ranking process needs to be reviewed and fine tuned
Porterville College Foundation approved funding for grant developer position

· 100% - first year, 70% - second year, 40% third year

· Two members of the PCF will serve on the selection committee

· this will be a classified position

· Announcement: Muriel Josten,  Work Experience Coordinator, will serve as Executive Director for the Foundation.  Official starting date was 6/1/04

VI. Five Year Construction Plan

Document distributed was approved by KCCD Board of Trustees on 6-10-04.

· Handout –  “Five Year Construction Plan, District Projects Priority Order, KCCD”
· Approved by board 6/10/04

VII. Other
VIII. Next Regular Meeting Date/Time

Thursday, July 15, 2004, 2:00 - 3:00pm, Student Center Conference Room
IX. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months.
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