PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, August 19, 2002

LMC-5

12:00 – 1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A): Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, Pete Hauk, Janet Hawkins, Monte Moore, Linda Prentiss, Steve Schultz

Academic Senate (AS): Susan Regier, Dr. Ann Marie Wagstaff
Division Chairs & Academic Senate Representatives (D): Karen Bishop, Craig Britton, Laurie Buchholz, Val Lombardi (D), Richard Osborne (D), Phil Simons, Joel Wiens, Darryl Williams
Non Division Representative (ND): Carol Wilkins

Adjunct Faculty (AF): Jay Hargis
Director, LMC (DL): Jeff Spalsbury

CCA (CC):  Phil Simons
CSEA (CS): Baldomero Garcia
Classified (CL): Les Baxter, Cheryl Searle, Lydia Smith
ASPC: Steven Herrera

Absent Cabinet Members: Judy Pearson (A), Gary Wallace (A), Dr. Ron Glahn (AS), George Brannan (D), Jim Carson (D), Linda Denny (D), Teresa Minter-Procter (D),Young Kim (D) 

Guests: Bob Leppert, Randy Morgan, Mike Carley, Yolanda Vasquez

I. Call to Order

The meeting was called to order at noon.

Handouts provided -

· PC Administrative Functions Assignments (2)

· 2002-03 Tentative Budget Allocation

· Bond Measure Projects for PC

· Accrediting Commission for Community and Junior Colleges report

· Title 5 Timeline, Activities, Abstracts

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are asked to review them on the website and report any revisions to this meeting or send them to Carol Brown. Tapes of each meeting are also available upon request.

III. Review Of The Purpose of the President’s Cabinet (Andrews)

Handouts provided -

· President’s Cabinet Committee Structure

· 2002-03 Tentative Budget Allocation

Dr. Andrews opened discussion on the formal description of this shared governance group's role and responsibilities. Discussion ensured on membership and clarification of cabinet member list.

Conclusion:

· “Instructional Council Members” aggregated with “Division Chairs” and will now read “Division Chairs & Academic Senate Representatives”

· “Academic Senate Past President” added

· “Director, LMC” added

· Total membership count after changes/additions will be revised
The Porterville College Policies/Procedures manual brought before cabinet for discussion. 

Conclusion:

· Discussion ensued on relevance of manual.
· It was the general consensus to form a task force to check into updating manual.
· Task Force volunteers:  Ann Marie Wagstaff(leader), Susan Regier, and Phil Simons
2002-03 Tentative Budget Allocation Model for KCCD distributed by Dr. Andrews for committee’s review.  Dr. Andrews outlined budget and it’s impact on PC.

Conclusion:
· Discussion ensued

· Many concerns on the negative impact this will have on Porterville College financial base

IV. Parking Regulations Tri-fold Pamphlet – APPROVAL (Hauk)

Handouts provided -

· Parking Regulations

The item was discussed at the meetings of June 26 and July 11.  A revised draft was provided  for review in preparation for discussion and approval at today’s meeting.
Conclusions:

· Addition - A Campus Security phone number

· Pros/Cons on handicap parking and students needing to have a parking permit to park in the handicapped parking spot. Approximate loss to the college is $750 per semester

· Consensus of cabinet to waive parking fees for DMV handicapped parking students

· Bullet #2 - “ ’One day’ parking permits can be purchased at the College Bookstore . . .” rewording needed to help with confusion currently being experienced 

· Bullet #4 - Grammar clarification to assist the general publics understanding of how to display their parking permits

· Addition – Clarification on ‘visible displaying of permit’ on vehicle

· Addition - Price of parking permit posted on front of brochure (Fall, Spring, Summer)

· Addition - “Read and obey all posted traffic and parking signs”

· Changes/Additions will be made and pamphlet printed

· Consensus of Cabinet to approve General Traffic and Parking Regulations pamphlet with changes/additions and go to print

V. Title V Grant Development Report (Britton, Denny, Prentiss)

Handouts provided -

· Title 5 - Activities, Abstracts

A discussion of what is and is not appropriate for the Title V grant application.  Plans for completing the grant application need to be finalized and a timeline prepared.

Mr. Britton and Ms. Prentiss reported a timeline has been established by the committee.  Handouts were distributed:  “Title V Abstract” and “Authorized Activities”. 

Conclusions:

· Timeline will be sent out via email to all as a pc_all

· Discussion ensued concerning possible grant activities 


VI. Short-Term Priorities (Andrews)

The following items need to be addressed:

· 2002-03 Budget finalization – CLC and President’s Cabinet

· Faculty Hiring Priorities – CLC submit by October 31, 2002

· Accreditation Mid-Term Report – CLC responsibility

· Continued work on the former KH Action Plans – President responsibility

· PC Web page currency – ALL are responsible

VII. Other.

September 11, 2002 national memorial observance.

Conclusions:

· Yolanda Vasquez, Interim TRIO Coordinator discussed a project of a plaque or memorial benches to commemorate 9/11 incident with dedication ceremony

· Dr. Andrews suggested the Student Center Conference Room be open and available all day for students to gather for group counseling open discussion.  He asked Cabinet members to respond back to him via email or phone with their ideas and input

A central calendar listing all campus meetings was requested by a cabinet member. 

VIII. Agenda Items for Future Meetings

TRIO name change requested to be added to next agenda by Vice President Steve Schultz.

IX. Next Regular Meeting Date/Time

Monday, September 9, 12:00 - 1:00 p.m., LMC 5.

X. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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