PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, August 22, 2005
AC-117
12:00 – 1:00 p.m.

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. Lincoln Hall, Dr. Kathy Bennett, Donna Berry, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Dr. David Bezayiff, and/or Stewart Hathaway, and/or Bill Henry
Division Chairs & Academic Senate Representatives: Lorie Barker, Karen Boriack, Craig Britton, Jim Carson, Mary Jo Jordan, Val Lombardi, Dr. Ann Marie Wagstaff, Dr. Jeff Gervasi, Richard Osborne, 
CCA:  Bill Henry and/or Chris Piersol
CSEA: Michelle Hart
Classified: John Ortega, Baldomero Garcia
ASPC: 
Absent Cabinet Members: Ken Robinson, Young Kim, Darryl Nelson, Ron Glahn, Bret Davis, Susan Regier, Kathy Benander, Dr. Joel Wiens, Dr. Jeff Keele, Carol Wilkins, Karen Cardell, Lydia Smith, Anthony Hannah
Guests: Rosemary Viotto (Media Technician), Mike Carley, Mercy Herrera
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. For detailed clarification, tapes of each meeting are also available upon request.

3. KCCD Budget Outlook (T Burke)

Updated report from Tom Burke, Assistant Chancellor, Administrative Services on the current budget allocation for the district.
      Handouts:

         Kern Community College District Apportionment Projections (1 page)
         Kern Community College District 2005-06 Adopted Budget Unrestricted Allocation – Based Upon State Adopted Budget (3 pages)
      Budget shortfall of approximately 4.2 million due to not meeting our projected FTE last year

      We have the potential of being on the California Community College League (CCCL) “watch list” again due to having lower reserves than CCCL mandates

      Since Accrediting Commission for Community and Junior Colleges (ACCJC) took action to terminate Compton’s accreditation on June 17, 2005 – the term “Watch List” has taken on a whole new strong meaning

      As of last week: BC is up in FTE, CC is 10% down, PC is .04 down

      Chancellor Serrano has instructed all three campuses to carefully re-evaluate their means of projecting  FTE 

      Question – When will the Budget Allocation Task Force (BATF) be reinstated?  We know there is a problem with the allocation model – The BATF quit meeting so researching on how to fix problems as never completed
Answer – BATF was originally brought together because allocation model couldn’t handle negatives, only positives. It was decided Restructuring of the model be suspended until district-wide strategic planning be completed

· Question - Campus Reserves and District Reserves – when they can and cannot be used?
Answer - Criteria has been set up for usage – ‘catastrophic’ problems, such as power outage and subsequent damages recently at PC, would be covered
4. BRTF Progress Report (D Berry, L Hall)

Budget Reduction Task Force (BRTF) was re-established to oversee the cutting of funds due to the enrollment shortfall.  The BRTF have met 2 times so far and the Business Director will report on their progress to date.
      Dr Hall reviewed the task the BRTF has undertaken

      They have met four times since last week

      In scheduled meeting at 3:00pm today, they will be listening to departments review their budget needs in their area

      Donna explained the task put before them is to cut $690,000

      BRTF first looked at identifying specific costs for this year that could provide specific savings, second bringing budget back to 2004-05 actual levels, then the balance left would be taken as a percentage of each division’s discretionary budget. Still $138,000 short needing to be cut 

      $30,000 out of intersession this year so would not affect the fall

      Donna gave credit to Tom Burke, Assistant Chancellor Administrative Services, because we initially had a million we were going to have to cut and he came up with the 1% growth and spared us the overwhelming million dollar hit

      Virginia Gurrola, Director Admissions/Records reminded faculty assessment and orientation is not a must for students to enroll.  They can enroll in classes that are not  pre-requisites and should be encouraged to enroll online in classes they can.

      Virginia has also requested a 320 report workshop from the District.  It was promised it will be scheduled

      Statement - Enrollment management needs to be a fact that happens if we are going to meet our projections

5. Other

6. Enrollment Report (S Schultz)

· PC - up 0.6, CC - down

7. Agenda Items for Future Meetings

8. Next Regular Meeting Date/Time

RESCHEDULED - Monday, September 26, 2004, 12-1:00pm, AC-117
9. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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