PORTERVILLE COLLEGE

PRESIDENT’S CABINET
Monday, August 25, 2003

Student Center Conference Room
12:00 p.m. – 1:00 p.m.
Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, Janet Hawkins, Monte Moore Steve Schultz, Gary Wallace,
Academic Senate: Susan Regier, Stuart Hathaway, 
Faculty Chairs & Academic Senate Representatives: Bill Henry, Patrick Chan, Mary Jo Jordan, Phil Simons, Jeff Gervasi, Val Lombardi, Dr. Ron Glahn, Susan Regier, Ann Marie Wagstaff, Andy Messchaert, Laurie Buchholz, Maria Roman,
CCA:  Chris Piersol, Laurie Buchholz
CSEA: 

Classified: Lydia Smith
ASPC: Pete Luna
Absent Cabinet Members: John Etcheverry, Virginia Gurrola, Ken Robinson, Craig Britton, Young Kim, Karen Zeboskey, Richard Osborne, Carol Wilkins, Karen Cardell, Diane Thompson, John Ortega, Carlos Natera, 

Guests: Mercy Herrera, Diane Allen, Jeff Keele, Joel Wiens, Miles Vega, Michelle Hart, Mike Carley, Lorie Barker
I. Call to Order

The meeting was called to order at noon

II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are asked to review them on the website and report any revisions to this meeting or send to Carol Brown. In addition, tapes of each meeting are also available upon request.

III. Campus Smoking Restrictions (Hathaway)
Tabled from 7/17/03 meeting. During the spring 2003 semester, Jeff Keele received a lot of support concerning a proposal for setting aside a smoking area on campus, making all other areas on campus smoke-free. Discussion.
Conclusions:
· Discussion ensured

· Faculty members reported interest in this issue from a Fresno Bee article highlighting Cal State Fresno establishing designated areas for smoking students on institutional property.  
· A ‘Task Force’ was decided to be established to research into this question

· ASPC President/Student Representative expressed concern that a general consensus by students needs to be reached

· Task Force – Pete Luna, ASPC President; Jeff Keele, Faculty; Michelle Hart, Classified. 

· Concerns:

· Enforcement question –security cadets verbally reminding students of areas designated?  Tickets in future?
· Concern – should there be no different than the no smoking, no food or beverage in classrooms?
· Areas need to be comfortable, acceptable and accommodating locations – not in the back field.
· Needs to be multiple areas because some are smoking during 15 min class break

· Mr. Luna will call meeting together. They will report at September 15th meeting.
IV. Campus Evening Coverage and Security (Schultz)
There is no longer a full-time evening administrator for the campus.  Rotating responsibility for evening coverage is being provided.  Discussion.
Conclusions:
· Evening Coverage – Vice President organizing weekly evening coverage schedules

· Requested faculty/staff to volunteer to spread out responsibility
· Evening security employee was previously approved at a President’s Cabinet meeting.

· Concerns:
· The initial approved request was for this employee to be available to patrol the parking lots for security purposes.
· This request is for someone to be located at the Information Desk with cell phone for emergency.
· Does the college need someone to sit at the desk at 9:30 p.m. or 10:00 p.m.? Or… split the shift where they will be located?
· Consensus: Approved to staff one trained, evening security person

· $350 a week. Flex limited benefits.
· Will go before next College Learning Council for approval. 

· Cadets will continue to be available patrolling campus grounds and parking lots in the evening.

· Question – Was classroom phones part of measure G?

· Yes, as listed under “Security Improvements”.
V. Student Workers (Andrews)

Students receiving Federal Workstudy and those students on the out-of-state student workstudy program are automatically approved.  Any other student workers must be approved by the president.  Currently, only student workers in the Child Care Centers who are grant funded are approved. 

Conclusions:
· Directive issued previously by President stating “NO STUDENT WORKERS HIRED WITHOUT PRESIDENT’S APPROVAL.”
· Out of state student worker program, PC bookstore workers, DSPS student workers will continue.
· Wherever we have student workers, they will not exceed hours worked in the past.
· Primarily student workers paid out of Unrestricted funds.
· Questions:

· Why is this issue being discussed?  Since layoffs, CSEA is concerned students will be working where a classified position was eliminated.
· Written approval needed by President? No -- verbal approval acceptable.
VI. Budget Status (Andrews)

A. 2003-04 Operating Budget (Etcheverry)

· Nothing has changed so far. Budget to stay as presently outlined

· Learning Services Center (LSC) is concerned there will still need to implement  mid-year cuts even if California recall election happens

B. Budget Reduction Task Force Report

· Will stay on task

· This group will lead PC’s mid-year cuts if they happen

· Name change to Budget Task Force, John Etcheverry, Business Director, will chair
C. Budget Allocation Task Force Update

· Will be meeting soon. PC Representatives: Business Director - John Etecheverry and Classified - Tom Bethurum; Faculty - Ann Marie Wagstaff. “Shadow” faculty yet to be selected
XI. Other.

· Current enrollment looking very good. A little below from last year at this time.

· Difficult time for students this year.  

· Report – faculty stated has students in class from Bakersfield, Delano, Fresno looking for classes to add because they couldn’t get into classes at their local college

· Question:

· Initiate a Enrollment Management Task Force? Answer – Budget Reduction Task Force to possibly oversee enrollment management
· Maas will be invited back to do an updated presentation/report of demographics of city growth and the impact at PC

· Senate Report – faculty evaluation process being reviewed

· ASPC Report – Today first official meeting; plans for events activities

XII. Agenda items for future meetings.
Cabinet Members reminded to get agenda items to Pres Office on a early timely manner to be added to distributed agenda.

XIII. Next regular meeting date/time.
September 15, 2003, noon – 1:00p.m., Academic Center classroom AC-117
XIV. Adjournment.

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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