PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, September 15, 2003
AC-117
12:00 – 1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators: Dr. William Andrews, Kathy Bennett, Carol Brown (minutes), Antonia Ecung, John Etcheverry, Virginia Gurrola, Steve Schultz, Gary Wallace
Academic Senate: Susan Regier, Stuart Hathaway, Dr. Ron Glahn 
Division Chairs & Academic Senate Representatives: Bill Henry, Patrick Chan, Phil Simons, Val Lombardi, Ron Glahn, Susan Regier, Ann Marie Wagstaff, Jeff Gervasi, Andy Messchaert, Carol Wilkins, Karen Cardell, Lorie Barker

CCA:  Chris Piersol

CSEA: 

Classified: John Ortega, Lydia Smith, 

ASPC: Vincent Velasquez

Absent Cabinet Members: Janet Hawkins, Ken Robinson, Craig Britton, Young Kim, Mary Jo Jordan, Karen Zeboskey, Richard Osborne, Laurie Buchholz, Diane Thompson, Carlos Natera
Guests: Barbara Braid, Miles Vega, Tom Bethurum, Mike Carley, Lorie Barker, Jeff Keele, Chris Craig, Vern Butler
I. Call to Order

The meeting was called to order at noon

Handouts provided -

· Agenda

· Title V Abstract
II. Review of Meeting’s Minutes.

The minutes of previous meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Budget Status (J Etcheverry, W Andrews)
· Budget Reduction Task Force (BRTF) has begun to meet regularly.
· $300,000 target to cut if we have a midyear reduction.
· District-wide probability of cuts in 2004-05 projected to be very high0. 
· Presentations before BRTF by Directors/Dept. Chairs/Supervisors will again be scheduled to review budgets 

· Goal: Where can we cut $’s and still operate with high integrity for the benefit of students?

· Business Office Director will prepare and distribute materials to aid in understanding individual budget through Banner.
· Increase in medical benefits costs from projected 14% to 18%
· $50,000 assumption in health care (health, dental life) increase

· on top of 6.4 mil

· we will have to come up with more money to deal with this

· effective October 1st
· Budget Allocation Task Force (BATF)

· PC Representatives: John Etcheverry – administrative, Tom Bethurum – classified, Ann Marie Wagstaff – faculty, Karen Bishop – shadow faculty

· BATF focusing on allocation and budget cuts

· We are expected to grow 1.5% this year
· Challenge is to grow without new funds
· Colleges (PC, BC, & CC) will have to turn students away. Students will also be turned away from Universities and Cal States.
IV. Title V Grant Update
 Handouts provided -

· Title V Abstract

· Title V Work Group reviewing plans and personnel.
· Looking towards ‘reassignment’ to appoint Project Manager and Learning Center Coordinator.
· Faculty contracts are 61%. You cannot have a 50% faculty contract position. 
· Tule River Economic Development received $400,000 to acquire land through a HUD grant – will be looking for land to build diesel truck and bus repair facility. This will be part of the diesel tech. Program.
· First 2 years are planning years of the grant.
· 3rd year and 4th year are faculty coming on board to implement.
· Question – Wasn’t online A.A. degree part of the grant?
· Yes, and Distance Learning Coordinator assignment coming
· Statement -  enrollment management needs to be taken more seriously.
· Title V Grant will impact every department and person on this campus.
V. Chancellor’s Cabinet Agenda – September 16, 2003
· Tomorrow afternoon at 1:00 – 4:00.
· Tom Burke, Assistant Chancellor, Administrative Services will give budget update.
· There will be a working session – Maas Group, Planning & Development consultants will do presentation on facilities.
· Chancellor’s intent to calendar future workshop sessions.
· Question – What is the status of filling Interim Assistant Chancellor, Educational Services?  [ after the meeting is was learned that the position is being pulled from consideration]
· Posted ‘In House Only’ on KCCD website, closed Friday, August 29th, 5:00 p.m. http://www.kccd.cc.ca.us/hr/ 
· Screening process is opened until filled
VI. Other
VII. Agenda Items for Future Meetings

Due to the unexpected student representative (ASPC President) change, who was appointed to this ‘Task Force’ at the last meeting, the Task Force will give their report at the October 6th meeting.
· Facilities Planning Subcommittee of the College Learning Council (CLC) needs to meet.
· Final Report from the Maas Group within the month.
· “Introduction to a Participatory Governance” by Ann Marie Wagstaff

· Will be future agenda item for President’s Cabinet, CLC and Academic Senate

· Accreditation Midterm Report completed – currently obtaining signatures. Submission date: October 15, 2003. 
VIII. Next Regular Meeting Date/Time

Monday, October 6, 2003 NOON – AC-117
IX. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months



















Page 1 of 3

