PORTERVILLE COLLEGE

PRESIDENT’S CABINET

NOON              Monday, September 26, 2005            AC-117

MINUTES
President’s Cabinet Membership Attendance:

Administrators: Dr. Lincoln Hall, Dr. Kathy Bennett, Donna Berry, Carol Brown (minutes), Antonia Ecung, Virginia Gurrola, Janet Hawkins, Monte Moore, Steve Schultz, Gary Wallace
Academic Senate: Dr. David Bezayiff
Division Chairs & Academic Senate Representatives: Lorie Barker, Karen Boriack, Jim Carson, Mary Jo Jordan, Dr. Jeff Keele, Darryl Nelson, Richard Osborne, Joel Wiens, Carol Wilkins

CCA:  Bill Henry and/or Chris Piersol
CSEA: Michelle Hart
Classified: Lydia Smith, 
ASPC: President and/or Representative
Absent Cabinet Members: Ken Robinson, Stewart Hathaway, Bill Henry, Craig Britton, Young Kim, Val Lombardi, Bret Davis, Ron Glahn, Susan Regier, Kathy Benander, Dr. Joel Wiens, Dr. Jeff Gervasi, Mercy Herrera, Karen Cardell, John Ortega, Baldomero Garcia
Guests: Rosemary Viotto (Media Technician), Mike Carley, Dr. Ann Marie Wagstaff
1. Call to Order

The meeting was called to order at noon

2. Review of Meeting’s Minutes.

Cabinet members are instructed to review minutes sent via email and report any revisions to Carol Brown, Administrative Assistant to the President. After minutes approved, they will be posted on PC website “Bulletin Board” http://www.pc.cc.ca.us/. For detailed meeting information, tapes are also available upon request.

3. Budget Report (D Berry, L Hall)

An intense review of attendance reporting data (FTES) and subsequent application process led to no financial relief as originally hoped. The almost $700,000 that was cut from PC’s  discretionary expenditure accounts cannot be restored. Therefore, and the Budget Reduction Task Force (BRTF) recommendations for PC to meet it’s budget for 2005-06 and cost-saving measures that were initiated earlier must stand. Linc Hall, Interim President and Donna Berry, Director Business Services reporting.
· We’re not going to make the 1% growth projection

· 33.3% projected cut recommended by BRTF 
· Question - What happens if we meet our growth projection?

Answer - Unfortunately it would be too late to make the difference this year

· Question – Will we have to cut more in the spring?

Answer - Does not believe so, from what Dr. Hall recalls in the discussion with Chancellor Serrano and Associate Chancellor Burke, we shouldn’t

· Question – So all the BRTF assumptions (or proposals) if we recovered any amount of funds are now considered void?

Answer - Correct, we have to go with the original projection of 33.3% cut to all departments/divisions/programs in the GU001 budget.  Please note, we should have been cut an additional 68,000 more but Tom Burke said we wouldn’t have to assume that extra cut

· Greatest number of FTES accounting errors or miscalculations was from Cerro Coso.  Porterville College actually was the most accurate.

· Question – will we be compensated for previous years of FTES not accounted for?

Answer – 04-05 was rolled into 05-06 allocations, so they have been accounted for there; 03-04 we had already exceeded our CAPP, so we could not adjust that year

· Question - Realistically, can we raise our growth projection so not be to hit financially.

Answer - No, it is a double edged sword and we will not make other growth projections it appears that we will not hit last years growth, so we do not want to build in any additional growth.

· Discussion ensued on the validity of the Associate Chancellor, Educational Services position being filled under current budget constraints

4. Attendance Accounting Workshop Report (L Hall)
A workshop was conducted by Sean James, KCCD Auditor, via video conference. Due to poor reception and the importance of this subject, it was decided to reschedule as a ‘live’ on campus workshop.
· To be scheduled the beginning of October
· Workshop will help Division Chairs to maximize their FTES in their departments

· Still a need to figure out accounting of overload

· 16 week calendar will have to be in effect by February 2006
· Mr. James provided numerous recommendations to aid in counting FTES that were not being implemented.  However, each college will be responsible to apply the recommendations.
5. PC Foundation Report (V Gurrola, J Keele)

· Position for Grant Writer is still in negotiations.  More information to come next months meeting
· Annual wine auction scheduled for the first Saturday in May. Math/Science department hosting

6. Presidential Search Report (S Schultz)

· Candidates will be interviewed October 6th, and 7th
· 30 applicants, 11 invited to interview, 2 withdrawals, so 9 candidates interviewing

· Final candidates campus visitation will be scheduled after background checks completed by consultant firm
· First week of November final candidates will be on campus for individual College Open Forums then meet with the KCCD Board of Trustees
· KCCD Board of Trustees should make a decision hopefully at the November 3rd board meeting. Announcement to follow by Chancellor Serrano
7. Agenda Items for Future Meetings

· CLC recommendations
8. Other

9. Next Regular Meeting Date/Time

Monday, October 17, 2004, 12-1:00pm, AC-117

10. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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