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PRESIDENT’S CABINET MEETING

(Expanded)
Monday, April 30, 2001

Student Center Game RoomTheatre

7 am – 8 am

MINUTES

PRESENT

Dr. William Andrews, Les Baxter, Paul Bealessio, Dr. David Bezayiff, Karen Bishop, George Brannen, Craig Britton, Jacinto Gardea, Pete Hauk, David Hensley, Val Lombardi, Rebecca Pearson, Cheryl, Searle, Lydia Smith, Jeff Spalsbury, Rickelle Syrdahl, Ann Marie Wagstaff, Arlene Wright

ABSENT

Laurie Buchholz, Patrick Chan, Dr. Bill Cochran, Dr. Dan Dale, Cliff  Davids, Bret Davis, Evelina Diaz, MaeRyan Empleo, Dan Engel, Cheryl Ferris, Sara French-Unser, Baldomero Garcia, Ron Glahn, Mercy Herrera, Tom Howell, Young Kim, John McGuire, Theresa Minter-Proctor, Richard Osborne, Judy Pope, Linda Prentiss, Carol Wilkins

GUESTS

Lyle Martin

I.
CALL TO ORDER

The April 30, 2001, meeting of the Expanded President’s Cabinet was called to order by President Andrews, Chair, at 7 a.m.

II.
APPROVAL OF MINUTES

The minutes for April 23, 2001, will be approved at next meeting.

III.
REINSTITUTION OF  FACULTY ADVISING (SCHULTZ)

Discussion on this issue was postponed due to the absence of Steve Schultz.

IV.
VP OF LEARNING AND DEAN OF LEARNING JOB FUNCTIONS.  (ANDREWS)

A handout of the functions was distributed. 

 It was proposed that VP of Learning be the Chair for the Curriculum, Institutional Technology and Scholarship committees.  Because Technology Services are critical to the functions of the campus, it is listed under VP of Learning.

 Discussion of proposal took place.

While separating the work load for Dean of Learning A & B, Dr. Andrews tried to place Work Force Preparation under one Dean’s responsibility and not under both because of the issues related to special funding and Advisory committees.  An imbalance may have been created of work load by placing Social and Behavioral Division under Dean of Learning A.  

The matter of personal counseling for students was discussed with the possibility of a full time on-site counselor from Department of Social Services in the future.

The Child Development Centers are included under Education and Career Development.

A concern was stated that since the Deans of Learning will not have decision making authority, many of the final decisions on such issues as commencement, scheduling and procedural issues will have to await the response of the VP of Learning.  

A proposal was made to combine the Institutional Planning and Review Committee with the Budget Planning and Review Committee adhering to the proper procedure.  

A suggestion was made to change the title of Director of Administrative Services to Director of Learning Support Services and the title of Director of External Relations to Director of Learning Outreach in order to more closely align the position to the “learning paradigm”.

The joint screening committees have been formed for the positions of VP of  Learning and Dean of Learning.  VP of Learning, Chair, will be Paul Bealessio.  Managers of the committee will be John McGuire, Judy Pope and Pete Hauk.  Faculty will be Ann Marie Wagstaff, Kongming Mounaoutoua and Craig Britton.  They are awaiting the choice of a Classified staff, member of the ASB and Affirmative Action representative to serve. 

The Dean of Learning screening committee will be Jacinto Gardea, Chair.  Faculty will be Chris Piersol, Bill Henry, and Karen Zebowskey.  Classified staff and student member of ASB will be announced.  Today is the deadline for submission of applications.

Dr. Andrews plans to meet with each committee before they begin the screening process to review job descriptions, applications, etc.  Ideally, the selection will be completed by May 25, 2001.

The creation of a Marketing Committee or Community Economic Development Committee is proposed.   

A comment was made that Division Chairs will be expected to assign a mentor to all new faculty.

The new contract, under the Expectation and Evaluation section, states that new faculty will have a “set” evaluation committee for their first four years.  This could have been taken into consideration as the hiring committees were developed, but it was not.  It is important to note that the probationary faculty member selects one member to serve on the committee.  The goal is for the group to work closely with that individual.

VII.
OTHER ITEMS

a) The Senate was asked to address the issue of Summer Senate.

b) Additional dates for meetings were announced.  All meetings will be held at 7 a.m. on May 7th in the Theater, May 10th in the Student Center Game Room and May 17th in the Student Center Game Room.

VIII.
AGENDA ITEMS FOR  MAY 7, 2001 MEETING

a) Approval of Minutes for April 23 and April 30, 2001 meetings.

b) Facilities Planning Update

c) Growth and Related Funding

V.
ADJOURNMENT

The meeting was adjourned at 8:00 am

Respectfully submitted,

Rosemary Gifford

