PAGE  
4

PRESIDENT’S CABINET MEETING

(Expanded)
Monday, May 7, 2001

Theatre

7 am – 8 am

MINUTES

PRESENT

Dr. William Andrews, Paul Bealessio, Karen Bishop, George Brannan, Laurie Buchholz,  Patrick Chan, Dan Engel, Baldomero Garcia, Jacinto Gardea, Ron Glahn, Pete Hauk, David Hensley, Val Lombardi, John Matulich, John McGuire, Richard Osborne, Judy Pope, Steve Schultz, Cheryl Searle, Phil Simons, Lydia Smith, Jeff Spalsbury, Rickelle Syrdahl, Ann Marie Wagstaff, Arlene Wright

ABSENT

Les Baxter, Dr. David Bezayiff, Craig Britton, Dr. Bill Cochran, Dr. Dan Dale, Cliff  Davids, Bret Davis, Evelina Diaz, Mae Ryan Empleo, Cheryl Ferris, Sara French-Unser, , Mercy Herrera, Tom Howell, Young Kim,  Theresa Minter-Proctor, Rebecca Pearson, Linda Prentiss, Gary Wallace, Carol Wilkins

GUESTS

Tom Bethurum, Olene Burkhart, Virginia Gurrola, Lyle Martin, Nikki Stevenson 

I.
CALL TO ORDER

The May 7, 2001, meeting of the Expanded President’s Cabinet was called to order by President Andrews, Chair, at 7 a.m.

II.
APPROVAL OF MINUTES

The minutes for April 23, 2001 and April 30, 200, were approved as distributed with a correction of the spelling of Karen Zebosky’s name.

III.
REINSTITUTION OF  FACULTY ADVISING (SCHULTZ)

Steve Schultz is awaiting materials from the Community College of Denver.  He has received a number of items on Faculty Advising Training Programs which he hopes to review this week.

Summer Senate will create a small work group in order to implement this program for Spring 2002

.  

IV.
FACILITIES PLANNING UPDATE  (HAUK)

It was noted that there are only four opportunities for remodeling projects to be completed:  Easter week, before Summer school, after Summer school and Christmas break.  

The projects scheduled during Easter break were completed and the tasks are on schedule.  After May 25, 2001, the Maintenance Department will begin the project in AC 116 creating the offices for the Business Department.  They will complete SM104 to house Science & Math instructors.  The remodeling of the ASB Conference Room should be completed before Summer school.  

A meeting is scheduled for Tuesday, May 8, 2001, to distribute plans for the office shift for Administration that will be implemented in the Fall with the goal to present it at the next President’s Cabinet meeting on Thursday, May 10, 2001.

Pete Hauk will notify everyone on the architects next planned visit to Porterville College campus.

V.
GROWTH AND RELATED FUNDING  (BEALESSIO)

A summary of a preliminary report of the Budget Allocation for the Districts General Unrestricted Funds to the college was distributed.

Porterville College will be receiving $11.2 million which is an increase of $1.5 million from last year.  However, after subtracting the increases in numerous divisions, the remainder is $791,000.00 which will cover increases in staff costs and energy costs.  

One of the major reasons for the reduction is the issue of the 288 FTES that Porterville College has been funded for and has not been generating.  In l996, the State of California, through the Porterville Developmental Center, allocated monies to offer classes.  Prior to that, Porterville College was offering classes being paid for that were generating 288 FTES.  For approximately six years, Porterville College received funding for 288 FTES which is about $1 million but did not generate.  As program based funding works, Porterville College will take the hit one-third, one-third, one-third but, hopefully, Porterville College will take a one year hit at approximately 96 FTES or $320,000.00.  If Porterville College is able to generate an additional 96 FTES beyond that in the coming year, in addition to 5-6% growth, we will not lose $320,000.00 in the year 2002-2003.  

The new Budget Allocation model is not ready to be presented and would not be beneficial to anyone at this time.  

We have been moving forward in a faculty hiring plan based on the premise that funding for new positions would come off the top of the new money but this is not happening.  We are reevaluating the number of positions that we can afford.  We now have to look at the budget carefully to be sure that we are doing everything we can to adhere to the 50% law without diminishing the faculty’s rule and shared governance. 

We are also trying to estimate our energy costs.  The paperwork to discontinue the interruptible contract has been submitted and will take effect on November 1, 200l.  Porterville College has the opportunity to participate in the 20/20 plan during the months of June, July and August.  

The generators are also another source of concern.  The cost to run them is about $100.00 per hour. We are now on a POU8 flat standard rate and the diesel generators are permitted for only 500 hours and we have used them for 100 hours.  

PG&E is projecting approximately 35-55 rolling black out days this summer with a ten minute notice if we are tuned in to the correct sources and because of these circumstances, we will keep the generators through the end of June.  

We will begin to seek bids for a natural gas generator.  The goal is to live within the budget while maintaining our operation.

The only item that the Chancellor has not addressed is how much the District can put back in to help with the 50% laws. 

 A handout of Replacement and New full-time positions was distributed.  

The replacement positions for Physical Science/Geology/Astronomy, History, Public Safety/Criminology, Child Development and Counselor/DSPS will be hired.  

The new positions of  Nursing/LVN, Nursing/Psychiatric Technician and Counselor/EOPS will also be hired.

Since the budget probably will not allow hiring for all of the new positions, the members were encouraged to prioritize these positions.  At this time, everything is dependent on the Governor’s revision to the State budget on May 14, 2001. This will be brought up to the Budget Planning and Review Committee at the next meeting on May 9, 200l.  It was stated that more positions are needed that generate FTES.

VI.
ADMINISTRATIVE POSITION FUNCTIONS
This item will be discussed at the next meeting.

VII.
OTHER ITEMS

VIII.
AGENDA ITEMS FOR  MAY 10, 2001 MEETING

a) Approval of Minutes for May 7, 2001.

b) Reinstitution of Faculty Advising (Schultz)

c)   Administrative Position Functions

V.
ADJOURNMENT

The meeting was adjourned at 8:00 am

Respectfully submitted,

Rosemary Gifford

