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PRESIDENT’S CABINET MEETING

(Expanded)
Monday, April 23, 2001

Theatre

Noon – 1 PM

MINUTES

PRESENT

Dr. William Andrews, Les Baxter, Dr. David Bezayiff, Karen Bishop, George Brannan, Craig Britton, Laurie Buchholz, Dr. Bill Cochran, Sara French-Unser, Baldomero Garcia, Jacinto Gardea, Pete Hauk, David Hensley, Tom Howell, Val Lombardi, John McGuire, Rebecca Pearson, Judy Pope, Linda Prentiss, Steve Schultz, Phil Simons, Lydia Smith, Jeff Spalsbury, Ann Marie Wagstaff, Gary Wallace, Arlene Wright

ABSENT

Paul Bealessio, Patrick Chan, Dr. Dan Dale, Cliff Davids, Bret Davis, Evelina Diaz, Dan Engel, Young Kim, Theresa Minter-Proctor, Richard Osborne, Mae Ryan Empleo, Cheryl Searle, Rickelle Syrdahl, Carol Wilkins

GUESTS

Diane Allen, Ron Glahn, Jeff Gervasi, Lyle Martin

I.
CALL TO ORDER

The April 23, 2001, meeting of the Expanded President’s Cabinet was called to order by President Andrews, Chair, at 12 noon.

II.
APPROVAL OF MINUTES

The minutes for March 30, 2001, were approved as distributed.

III.
REINSTITUTION OF  FACULTY ADVISING (SCHULTZ)
Steve Schultz  postponed discussion on this issue pending additional information from Robert Barr.  

Dr. Andrews presented  the idea of a total of 100 faculty and staff members volunteering to serve as mentors to 5 full-time students each year assisting them in orientation, directing them to the proper departments and being concerned in their educational endeavors.  It was suggested that the Academic Senate continue discussion on this matter.  

One of the constraints on this proposal would be an adequate budget due to the 50% law.  

Input from ASB is also desired regarding improvements of orientation and advising.  

IV.
SENATE PROPOSED DIVISION RESTRUCTURING  (LOMBARDI) ATTACHED.

This report is the result of dissecting the divisions and analyzing them from different perspectives.  It was presented last year and rejected and has not been modified for this year.  The faculty is in support of this model.

A new division, the Education and Career Division, was created which includes the Education classes, Child Development, Work Force, Education and General Studies and Work Experience.  It combines Applied Technology with the PRIMM program, Fire Technology program, Building Trades, Drafting, Welding, Automotive and Agriculture.  It decreased the Social Science Division into a manageable size by redistributing Child Development and PRIMM.  Math, Science, Language Arts, Physical Education and Fine Arts remained the same.  Human Services was moved into Health Careers which equalized the student population.  Work Experience was moved from Business into the new Education and Career Division.

A concern was voiced about the Counseling Department not being adequately represented and that it might be included under the Education and Career Division.  

The decision to implement Division Restructuring was made by consensus.

V.
ADMINISTRATIVE POSITION FUNCTIONS  (ANDREWS). ATTACHMENT.

The Director of External Relations Workgroup consisting of Valerie Lombardi, George Brannan, Pete Hauk, Judy Pope, Craig Britton, Richard Osborne, Linda Prentiss and Karen Bishop presented their proposal.  An overview of the current structure was shown.

This proposal suggested that the Director of External Relations report directly to the President. The functions under this position would be Community Relations, Public Relations, Specialist and Resource Development and Evening Site Supervisor. 

Director of External Relations was divided into three main functions:

a) Community relations

b) Resource development

c) Evening Site supervisor  

PDC classes and Community Education were moved because they felt that these were Instructional related.

It was noted that the Director of External Relations is an educational administrative position.  This position also needs the ability to be relieved in order to perform other related functions, therefore, rotation amongst Division chairs would be a viable solution.  However, it was felt that the Evening Site Supervisor should be a constant, visible figure in order to effectively deal with problems that could arise and to establish continuity.

Installation of no dial phones within the classrooms for security reasons was also discussed.

VI.
LMC ADDITION/REMODEL PLANS 

A plan was available for viewing.  It was explained that once this building is approved to the college, there is flexibility in the rearranging of space.  This plan must be turned in as is to qualify as a remodel project.

This item has been a concern for the Language Arts Division because of the loss of three classrooms in the LMC.  The importance of the faculty being aware of all phases of the building process and recognizing early on if the plan is unacceptable was stressed. 

Forming a Summer Senate was suggested in order to have faculty representation during summer months.

VII.
OTHER ITEMS

1. Mary O’Neal, Academic Senate President of Cerro Coso College, has raised the   suggestion that some of the new faculty positions at Porterville College be given to Bakersfield College.  This will most likely be discussed at the Chancellor’s Cabinet meeting on Wednesday, April 25, 2001.    

2. Administration office space restructuring will be brought forward for discussion in the future.

3. Next meeting will be April 30, 2001, Monday, at 7 a.m. in the Student Center Game Room.

VIII.
AGENDA ITEMS FOR APRIL 30, 2001, MEETING


a)  Reinstitute Faculty Advising (Schultz)

IV.
ADJOURNMENT

The meeting was adjourned at 1:20 p.m.

Respectfully submitted,

Rosemary Gifford

