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PRESIDENT’S CABINET MEETING

(Expanded)
Thursday, May 10, 2001

Student Center Game Room

7 am – 8 am

MINUTES

PRESENT

Dr. William Andrews, Paul Bealessio, Karen Bishop, Craig Britton, Laurie Buchholz,   Dan Engel, Cheryl Ferris, Jacinto Gardea, Pete Hauk, David Hensley, Val Lombardi,  Richard Osborne, Steve Schultz, Cheryl Searle, Phil Simons, Lydia Smith, Rickelle Syrdahl, Ann Marie Wagstaff, Arlene Wright

ABSENT

Les Baxter, Dr. David Bezayiff, George Brannan, Patrick Chan, Dr. Bill Cochran,

Dr. Dan Dale, Cliff  Davids, Bret Davis, Evelina Diaz, Mae Ryan Empleo,  Sara French-Unser, Baldomero Garcia, Ron Glahn, Mercy Herrera, Tom Howell, Young Kim, John McGuire, Teresa Minter-Procter, Rebecca Pearson, Judy Pope, Linda Prentiss, Jeff Spalsbury, Gary Wallace, Carol Wilkins

GUESTS

Carol Brown, Mike Carley, Virginia Gurrola, Sam Martinez, Nikki Stevenson

I.
CALL TO ORDER

The May 10, 2001, meeting of the Expanded President’s Cabinet was called to order by President Andrews, Chair, at 7 a.m.

II.
APPROVAL OF MINUTES

The minutes for May 10, 2001, were approved with the spelling correction of Teresa Minter-Procter. 

III.
REINSTITUTION OF  FACULTY ADVISING (SCHULTZ)

No report to give at this time.

Phil Simons, Cheryl Ferris, David Hensley, Craig Britton and Virginia Gurrola volunteered to meet with Steve Schultz to discuss faculty advising and mentoring.

IV.
ADMINISTRATIVE FUNCTIONS (ANDREWS)

A handout was distributed.  

Public Information was withdrawn from Director of Learning Outreach and will report directly to the President.

Under the heading of Dean of Learning B Support Programs, the Financial Aid/Mini Corps will be separated. Mini Corps will be placed beside EOP&S.

Wellness Center will be placed under Dean of Learning A.

The Administrative Position functions will not be finalized until the second Dean of Learning is selected in order to evaluate his/her particular strengths and experiences for the position.  For this reason, it would be difficult to appoint Steve Schultz to Dean A or Dean B.

Board policy allows the Selection Committees to bring forward only one candidate for a faculty position with the President’s approval.  However, the Selection Committee must send forward two candidates for Administrative positions.

Vice-President of Learning will take primary responsibilities of Curriculum, Instructional Technology, Scholarship, Learning Council, and College Budget and Planning Committees.    

A correction under NOTES, #2, was made.  The title of Director of External Relations should be Director of Learning Outreach.

The comment was made that under JOINT REPONSIBILITIES, Student Grievance and Discipline should be separated.  Discipline could possibly be placed under one primary Dean.  Again, this decision will be postponed until the second Dean is appointed. 

One of the major goals is to develop a decision making process that is efficient and streamlined.

This Administrative Positions Functions plan is the final copy and will not be brought forward at the next meeting.

There are two District Wide Committees being formed. The first is the 50% group consisting of the following members:  Dr. William Andrews, Sonia Huckabay, Paul Bealessio and Dr. Ann Marie Wagstaff.  Members of the KH Action Team include are Dr. William Andrews and Janet Fulks who will serve as co-chairs and representatives from the three segments of the district. 

 Dr. Andrews would like suggestions on how to insure that actions are taken and how to communicate effectively throughout the District what those efforts have been. 

V.
NEW FACULTY POSITIONS

The positions for Women’s Track and Cross Country Head Coach/Physical Education and Life Science have been withdrawn from the list leaving six positions.  Although there is a good argument for all positions, it will not be feasible to hire all positions according to the new budget model.  

A comment was made that 50% of the new  Counselor position may possibly be funded by EOP&S.  

It was expressed that several factors have changed since the original ranking of the new faculty positions was submitted and that these changes do bear discussion. 

At the next meeting of Thursday, May 17, 2001, Dr. Andrews will present his final rankings of the new faculty positions.  

VIII.
AGENDA ITEMS FOR  MAY 17, 2001, MEETING

a) Approval of  Minutes for May 10, 2001.

b) Facilities Planning Update  (Hauk)

c) New Faculty Positions

VI.
ADJOURNMENT

The meeting was adjourned at 8:00 am

Respectfully submitted,

Rosemary Gifford

