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PRESIDENT’S CABINET MEETING

(Expanded)
Friday, March 16, 2001

Theatre (CA4)

Noon – 1 PM

MINUTES

PRESENT

Dr. William Andrews, Les Baxter, Karen Bishop, Craig Britton, Patrick Chan, Cliff Davids, Dan Engel, Baldomero Garcia, Jacinto Gardea, Pete Hauk, Mercy Herrera, Tom Howell, Young Kim, John McGuire, Theresa Minter-Proctor, Richard Osborne, Mae Ryan Empleo, Steve Schultz, Cheryl Searle, Phil Simons, Jeff Spalsbury, Rickelle Syrdahl, Dr. Ann Marie Wagstaff, Arlene Wright

ABSENT

Paul Bealessio, Dr. David Bezayiff, George Brannan, Laurie Buchholz, Dr. Bill Cochran, Dr. Dan  Dale, Bret Davis, Evelina Diaz, Sara French-Unser, David Hensley, Valerie Lombardi, Dan Oroz, Rebecca Pearson, Judy Pope, Linda Prentiss, Lydia Smith, Gary Wallace, Carol Wilkins

GUESTS

Diane Allen, Kathy Bennett, Frances Carrera, Virginia Gurrola, Lyle Martin, Ellen Medley, DeAnn Roberts

I.
CALL TO ORDER

The March 16, 2001, meeting of the Expanded President’s Cabinet was called to order by President Andrews, Chair, at 12 noon.

II.
APPROVAL OF MINUTES

After two minor corrections, the minutes for March 9, 2001, were approved as distributed.

III.
PROPOSAL TO RE-INSTITUTE FACULTY ADVISING  (Handout)

Steve Schultz explained that two years ago the faculty of Porterville College offered advising services to students who were majoring in their particular field of expertise.  This service ended in Spring of 1999 due to faculty contracts and other issues.  He would like to see this program re-instated along with faculty training and coordination because it is beneficial to the student.  His projected date to implement this program is Spring of 2002. Feedback is solicited from Faculty.  This item will be placed on the March 30 agenda for further discussion.  Division chairs and Academic Senate members are expected to dialogue with their colleagues prior to the meeting in order to present an institution-wide faculty perspective.

IV.
 ADMINISTRATIVE REORGANIZATION  (Andrews)

Dr. Andrews clarified that two (2) positions are being advertised at this time: Vice-President of Learning and  Dean of Learning.

In concert with the Chancellor and Board of Trustees, Dr. Andrews selected Steve Schultz to occupy one of the positions of Dean of Learning; Linda Prentiss to serve as Director of External Relations; and Paul Bealessio to continue to serve as Director of Administrative Services.

Dr. Andrews requested recommendations as to how to distribute the responsibilities that are assigned to the current administration.  They will be assigned to five (5) administrative positions instead of six (6).  The new positions will be a single Vice President of Learning, two (2) Deans of Learning, a Director of External Relations, and a Director of Administrative Services.  Dr. Andrews explained the rationale for his recommendation for changing the title of the Director of Administrative Services to Vice President of Administrative Services and asked the group to give serious thought to the appropriateness of this title change.  A change in title of this position at Porterville College would inevitably necessitate a similar title change at both Bakersfield College and Cerro Coso College.

The following subcommittees were formed to provide recommendations for distribution of responsibilities to the newly created positions:

Vice-President of Learning:  Phil Simons, Ellen Medley, Tom Howell, Rickelle Syrdahl, and Dr. Ann Marie Wagstaff.

Director of Administrative Services:  Gary Wallace, Les Baxter, Cheryl Searle, Lyle Martin, and Young Kim.

Director of External Relations:  George Brannan, Karen Bishop, Richard Osborne, Pete Hauk, and Craig Britton.

Deans of Learning:  Jacinto Gardea, Kathy Bennett, Mae Ryan Empleo, Jeff Spalsbury, Nikki Stevenson, Baldomero Garcia, Mercy Herrera, Dan Engel, Theresa Minter-Proctor, Virginia Gurrola, Patrick Chan, Cliff Davids, John McGuire, and Steve Schultz.

It was agreed that those members who were not in attendance will be assigned to subcommittees by Dr. Andrews.  The assistance of Mae Ryan Empleo and Baldomero Garcia is needed to make certain that students and classified staff are properly represented.  On March 23, 2001, the subcommittees are to convene in order to discuss these positions.

On March 30, 2001, at the next scheduled Expanded President’s Cabinet Meeting, each subcommittee will present their recommendations.

V. 
MISCELLANEOUS ITEMS

l. The KH report was presented in its final form to the Board of Trustees in a workstudy session on March 15, 2001.  It will be presented to the Board of Trustees for acceptance on April 5, 2001.  Copies will be available in the Library.

2. On March 14, 2001, Dr. Andrews, two members of the Porterville College Foundation and Ron Glahn, representing the Academic Senate, attended the KCCD Legislative Day in Sacramento.  Speakers included all local legislators, the Assistant Secretary of Education responsible for community colleges and the Legislative Budget Analyst responsible for community college budgets.  Energy was clearly the most significant topic being considered by legislators.  If a reasonable solution is not achieved in coming months, the Governor’s ‘May Revise’ budget may result in reductions for the community colleges.  Given contract-related budget increases and increases in fringe benefit costs, close scrutiny of the 2001-02 budget will be mandatory.

3. New staff members should notify Lyle Martin in order to be placed on the pc_all e-mailing list.

VI.
AGENDA ITEMS FOR MARCH 30, 2001, MEETING

a)
Student Center Game Room (Empleo)

b) Re-instatement of Faculty Advising  (Schultz)

c) Recommended Administrative Position Functions (Andrews)

VII.
ADJOURNMENT

The meeting was adjourned at 12:55 p.m.

Respectfully submitted,

Rosemary Gifford

