PORTERVILLE COLLEGE

PRESIDENT’S CABINET (Expanded) 

Wednesday, June 20th, 2001

Student Center Game Room

7:00 a.m. – 8:20 a.m.

Minutes

Present

Dr. William Andrews, Les Baxter, Karen Bishop, Dan Engel, Jacinto Gardea, Ron Glahn,  Pete Hauk, Valerie Lombardi, Lyle Martin, John Matulich, Miguel Ortega, Richard Osborne, Susan Regier, Steven Schultz, Phil Simons, Rickelle Syrdahl, Ann Marie Wagstaff,  Arlene Wright

Absent

Paul Bealessio, Dr. David Bezayiff, George Brannan, Craig Britton, Jim Carson, Dr. Bill Cochran, Dr. Dan Dale, Bret Davis, Evelina Diaz, Cheryll Ferris, Sara French-Unser

Guests

Connie Layman, Noreen Huffman, Sam Martinez, 

I. Call to Order

The Chair, Dr. Andrews, called the meeting of the Expanded President’s Cabinet to order at 7:00 a.m.

II. Approval of Minutes

The Minutes for June 6th, 2001 were approved.  The rumor is that there will be no athletic teams this year.  This is not the case.  Women’s volleyball has been added, but currently women’s track and field will not be added.  The high schools will be surveyed so that sound data will be available to make decisions.  We are trying to find out what the students may be interested in as we grow and expand the student athletic programs.

III. Addition to Agenda  -- KH Update (Andrews)

There was a KH Implementation committee meeting on June 19, as well as, the district senates, district participatory governance, all at Cerro Coso College.  A decision was made that the KH Implementation committee reports to the Chancellor.  The presidents 
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and Chancellor will review the recommendations and reduce the number of recommendations, so as to reduce the number of action teams; this will be done by the end of July.  By the end of August, in consort with the academic senate presidents, CSEA, CCA, ASB, action teams will be formed for each of the recommendations at four locations.  There will be co-leaders, an administrator and one other person, could be student, faculty or staff and they will in turn develop an action plan for their recommendation.  All of this will be placed on a KH implementation website so that progress reports will be on available at all times.  The committee’s role is then to review action plans to be sure they fit within a broad set of parameters developed by the committee and to review progress.

We have one report from the District on June 19, 2001, that the District is moving ahead with the elimination of the purchase requisitions.  Currently, using Banner, if a requisition is completed on campus for more than $1,000 it goes directly to the District purchasing with no on campus check and balance without checking the campus budget.  This is not a good.  On line requisitions will save time and money.  

The KH Implementation team takes it responsibilities very seriously as it relates to shared governance and being patient.  At any time if anyone has any questions, they are encouraged to contact a member of the team so that questions may be addressed.  It is to be noted that the participatory governance structure is working very well.  All three campuses are very involved and looking forward to positive outcomes.  One of the tasks for the Implementation team is to define a Coop as our district transforms into a Learning Cooperative.  The Cooperative will be defined according to our needs and what we expect from it.  Should questions, concerns about this transformation arise, persons are encouraged to pass them on to a member of the Implementation committee.  

The KH Implementation committee is the top level of the structure and reports directly to the Chancellor, followed by action teams for each of the 71 recommendations.  The expectation is that the first progress report due November 15 and will all be on the web-site at that time. An e-mail will be sent identifying the web-site address so that all information will be accessible in one location.

Question:  Will there actually be a name change to a Coop from the Kern Community College District?  It is the intent to have a name change and the Board President committed to the change at a strategic planning meeting, so that it less place specific and more representative of the area covered which is the largest community college district in the nation.
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     III.
     Facilities Remodeling Update (Hauk)

The remodeling projects are on schedule toward completion.  Some moves will take place this week and will begin the student service area on Friday, June 22nd or Monday 25th.  

Dr. Andrews will be working with ASB President, Miguel Ortega, on the remodeling of the Student Center and to confirm previous discussions about changes to accommodate the students’ needs. 

The College nurse’s office will move into the vacated computer technicians room behind the forum freeing up another office for the Physical Education department new staff.

The last area to be remodeled will be the changes in the current Instruction Office. This area will become the new Human Resources area with a connecting counter between the Human Resources and the Business Office. The counter will occupy the current dean’s office and a department assistant’s area.  The full-service counter should aid in reducing the congestion that occurs each semester during times when checks are being issued to large numbers of students, as well as, limit the ‘walk through’ traffic currently plaguing the Business Office.

The new AC Conference Room, AC-108, will become the videoconference room shifted from the LMC.  The new conference room will equipped with state of art video equipment.  Wayne Clements of the District will have the new lines installed prior to August 1.   

Evaporative coolers have been installed and the diffusers will arrive early next week for the Student Center.  Office signage will be ordered and installed prior to August 13.

Members from the Board of Registered Nursing will be touring the campus on July 3, 2001, to review the computer lab, video conference room, Library in preparation for the LVN to RN Ladder Program with the College of Sequoias.

IV. Compressed Calendar (Andrews)

After yesterday’s meetings, the compressed calendar (16 week) is probably going to become a reality.  Dr. Andrews received information from L.A.Pierce College having gone to a 15-week semester.  That information will be forwarded through the Academic Senate for evaluation.  Currently, consideration is being given at the State level of revising the attendance accounting manual to specifically recognize the compressed calendar.  At the present time, a compressed calendar creates additional FTES.  Those colleges that have changed have benefited from the compressed calendar; thus the rule change so that all may benefit.  Bakersfield College Academic Senate will be making a firm recommendation during their first meeting of the fall semester.  A change to the 
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compressed calendar will require re-inputting each class section as beginning and ending times will change as well as room utilization.  These changes will have to begin in the fall to be ready for summer, 2002.  All of the research completed shows that the shorter the term, the greater the student retention rate.  Typically, the beginning of the fall term would be after Labor Day and end mid-December.  Winter intersession would begin immediately after the first of the year and for two weeks, then another 16-week semester beginning about the third week in January.  Some colleges are looking at a trimester – 15, 15, 15 –week semesters, year-round classes.  It was suggested that we might have an experimental calendar for the spring semester for the spring, 2001.

V. Alerts for Rolling Blackouts (Andrews)

The Southern California Edison webpage is a site for keeping track areas for a potential blackout.  Actual maps are show of the affected areas.   We have discussed a telephone tree for notification (distributed) as we may have a little as ten minutes time following a notification.  In trying to notify all areas of the campus to turn off computers, servers, etc.

Please review the draft notification plan.  Everyone should be able to be notified within about five minutes.  Personal notification will occur as needed.  Maintenance and Operations are in the process of installing additional safety lights, especially in restrooms; others will be added in key gathering places.  If power is out for one hour, classes should not be cancelled, but students might continue the class outside or in the student center.

A different plan will be distributed prior to the return to the 8-hour day on August 6, 2001.  In an effort to decrease energy use, thermostats will be increased to 80 degrees.  Everyone is encouraged to close doors and turn off lights in unused rooms/offices.  Any difficulty noted in keeping a room around 80 degrees should be reported to Pete Hauk.

Miguel Ortega expressed concern for the students about classroom temperatures and the students’ ability to concentrate.  Other students have indicated a difficulty regulating medication with higher classroom temperatures.  The cooling system in the SM building will be extended until noon to accommodate such situations.  We are trying to reduce energy usage by 20% over last year.  Last year’s SCE bill was $250,000 with expected increases to $430,000.

The downside of evaporative coolers in the fitness center is condensation in the electronics of equipment.  It was suggested that fitness center equipment be placed on a five-year replacement cycle, as are college vehicles.
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     VI.       Priority Registration (Andrews)

Presently, students in categorical programs receive priority registration.  Since priority registration is a college-based decision, the President has asked the Senate to review the process and include other groups of students in priority registration.  Typically, international students, student athletes, and active ASB officers, by the very nature of their commitment to their college activities, receive priority registration.  To gain student participation in shared governance, students need to be able to work out a schedule to include district meetings, as well as campus committees.  Another group to be considered are recent high school graduates taking twelve units or more.  Recent graduates may have difficulty putting together a full load after many sections are already closed.  ASB will be offered as a regular class next year and many students interested in participating in ASB are having difficulty adjusting their schedule around the set ASB class.  Priority registration would eliminate this hurdle.

     VII.       Enrollment Growth and Distance Education (Andrews) 

The administration and the Senate will be developing an enrollment management program.  The new division structure is in place and now is the time to address the 10% FTES growth for 2001-2002.  Achievement of this goal involves enrollment manage-ment, the marketing committee, not just the classroom setting, but ways of getting students into the classroom and distance education.  Many faculty believe distance education is not the direction the college should take.  The distance education classes currently offered have a very large enrollment and fill rapidly.   Students at Porterville College are being encouraged to enroll in on-line classes through Cerro Coso College when they are unable to get into PC classes due to not enough sections or are not offered at an appropriate time to fit their schedule.  On-line classes are a direction that should be given serious consideration, but not at the exclusion of classes offered both on-line and in the classroom.  Almost every course offered at Porterville College is offered on line through another institution.  As a student becomes more comfortable in taking on-line classes and a class is not offered at PC, the student can take the class at a convenient time for their personal schedule on a computer provided by the college in the LMC.

For faculty, creating an on-line class is time consuming, but it needs to be more than just a casual consideration.  Recently, Dr. Andrews met with a representative from CISCO who will be providing information about an e-learning company.  Once this information is available, the e-learning company will be available to provide a presentation.  Their goal is to facilitate the creation of on-line classes.  

It was suggested that serious, in depth discussions might be warranted to address many of the issues involved in on-line teaching, i.e. a 75% attrition rate.  The State Academic Senate, as stated by Ann Marie Wagstaff, has been very involved in the reviewing issues 
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pertaining to distance education and has produced two excellent papers addressing the issues involved, including accessing courses, protecting individual creative rights as a faculty member.  As faculty, we need to begin educating ourselves about the best practices and issues concerning participatory governance to set out in the right direction.

Another direction for review how to better educate our students on how to successfully complete an on-line class.  A consequence for consideration is that as Cerro Coso has added on-line classes the evening classes on campus has decreased.  A focus on courses to be considered should be where the demand is greater than what is presently offered.  There are many issues to be investigated in on-line course offerings, human resources, and student resources.

Before selection of specific software for use in on-line classes, it is recommended that the Technology Services be consulted for compatibility with the servers, infrastructure, etc.  One such product will be demonstrated during the flex day program.  Another demonstration will be presented by e-college.  

VIII. Meeting Date/Time for Review of LMC Remodel Plans (Andrews)

The next meeting will be held on Wednesday, July 11, 2001 at 12:00 noon in the SC Game Room

IX. Adjournment

The meeting was adjourned at 8:05 a.m.

