PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, February 25, 2002

LMC-5

Noon-1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A):  William Andrews, Lincoln Hall, Steve Schultz, Kathy Bennett, Judy Pope, Carol Brown (minutes)

Academic Senate (AS):  Ann Marie Wagstaff, 
Divisions (D): Craig Britton, Susan Regier, Karen Bishop, Rickelle Syrdahl,
Non Division Rep (ND): 
Adjunct Faculty (AF): 

Instructional Council (IC): Craig Britton, Young Kim, Tom Howell, Richard Osborne, Teresa Minter-Procter, Jeff Spalsbury, 

CCA (CC):  Phil Simons
CSEA (CS): Baldomero Garcia, Lydia Smith

Classified (CL): Les Baxter

ASPC: Miguel Ortega

Absent Cabinet Members: Pete Hauk (A), Linda Prentiss(A), Ken Robinson(A), Gary Wallace (A), Ron Glahn (AS), George Brannan (D), Jim Carson(D), Bret Davis(D), Linda Denny(D), David Hensley(D), Mercy Herrera (ND), Jay Hargis (AF), Dorothy Roberts (AF), Jacinto Gardea (IC), Carol Wilkins (IC), Cheryl Searle (CL).

Guests: Monte Moore, Mike Carley, Val Lombardi, Maria Roman

I. Call to Order

The meeting was called to order at 12:00 noon

The minutes of the last meeting were distributed for review and are available on the PC website http://www.pc.cc.ca.us/bulletin_board/index.html.  Cabinet members were asked to review them on the website and revisions be sent to Carol Brown. Tapes of each meeting will also be made available upon request.

Handouts provided -

· February 14, 2002 President’s Cabinet Minutes

· Progress Report on Accreditation Team Recommendation #11

· Mission/Purpose Statement – District Institutional Research Committee

· KH Recommendations Aggregation materials

· Accreditation Notes from ACCJC

II. KH Recommendations Aggregation  - Bill Andrews

April 30th is the scheduled meeting for the district-wide meeting of the KH Implementation Team plus the co-chairs of every action team. Groups were set up to meet and aggregate the recommendations and report at the next President’s Cabinet meeting their findings. Groups were formed as follows: 

Group 1 – Recommendation III – Kathy Bennett (leader) Ann Marie Wagstaff, Teresa Minter-Procter, Linda Denny, Tom Howell, Lyle Martin.

Group 2 – Recommendation IV – Judy Pope (leader), Linc Hall, Mike Carley, Susan Regier, Baldo Garcia, Richard Osborne.

Group 3 – Recommendation V – Carol Wilkins (leader), Val Lombardi, Miguel Ortega, Lydia Smith, Steve Schultz, Karen Bishop.

Group 4 – Recommendation VI – Rickelle Syrdahl (leader), Les Baxter, Monte Moore, Phil Simons, Young Kim, Jeff Spalsbury.

Absentees still needing to be assigned to a group: Ken Robinson, Linda Prentiss, Pete Hauk, Gary Wallace, Ron Glahn, Jim Carson, David Hensley, George Brannan, Bret Davis, Mercy Herrera, Jay Hargis, Dorothy Roberts, Jacinto Gardea, Cheryl Searle.

III. Title V Recommendation(s) from the Academic Senate – Ann Marie Wagstaff, Maria Roman, Craig Britton

Academic Senate Title V Grant committee (Maria Roman, Craig Britton, Stewart Hathaway, Mike Rost, Linda Denny) presented recommendations for topics applicable to the Title V grant parameters. The umbrella would be student retention. Numerous different components under this umbrella including and focusing on vocational programs.  Example: diesel technicians, diesel mechanics and  machinists. Another important component would be math. Could be vocational up to calculus level. Current math tutorial lab programs are inadequate and in need of being upgraded. Training math mentors can be paid through grant funds but not for actually mentoring. Part of the grant focus on working with local corporations like Wal-Mart Distribution Center, Foster’s Farms and Packing Houses to train and certify employees on equipment repair and maintenance. The LMC would like to be included in the grant to acquire vocational books and materials to support the effort that the library currently does not have.
Conclusion:

1) There was a affirmative response from the committee to pursue a Title V grant.

2) The vocational expansion would focus on students not continuing to a university but wanting to enter the job force upon obtaining training and certification for an acquired skill.

3) Grant writer (estimated $100,000) would need to be funded out of non Title V funds.

4) Academic Senate to look into commitment from faculty members to pursue writing the bulk of the grant ourselves.

5) Any other information and ideas need to be routed to Linda Denny.

6) A written report will be provided at the 3/11/02 President’s Cabinet meeting.

IV. Process For Late Enrollments – Steve Schultz

A reminder that the process was changed last year for students enrolling late into a class goes from an instructor right to the office of Admissions and Records.

V. Accreditation Interim-Report – Steve Schultz, Bill Andrews

Handout - 

· Progress Report on Accreditation Team Recommendation #11

The Interim Report is due on April 1. A two person team will visit the College to validate the Interim Report on April 16 and report to the Commission. The initial draft of the Report needs to be completed by March 15 as this will allow for collegewide review the week of March 18-22.

Conclusion:

1) If there is an opportunity to provide any documentation such as agendas, minutes, etc. that will help validate it.

2) March 8 deadline to submit to President’s Office so report can be written for March 15 date.

3) Reminder: Midterm Report will be due in 2003.

4) Copy of the evaluation team’s report are available in the President’s Office.

VI. District Institutional Research Committee – Mike Carley

Handout - 

· Mission/Purpose Statement – District Institutional Research Committee

Discussion of proposed mission/purpose statement for this new district-level committee. Porterville College committee members include: Mike Carley, Linc Hall, Susan Regier and Bill Henry.

Conclusion:

1) Working on improving access to information.

2) Working on establishing a web-based support system where key Banner information will be made available through the District intranet.

3) Get any changes/additions to proposed mission/purpose statement to Mike Carley.

VII. 16 Week Calendar Discussion.

Divisions Chairs were reminded to work on their mock schedules via Schedule Plus.  Academic Senate President Wagstaff strongly encouraged division chairs to call a division meeting to have open discussion on the compressed calendar and how it will affect their division then report their findings at the Academic Senate meeting.

Discussion ensued on issues and impacts concerning all entities of the college.

VIII. Agenda Items for Future Meetings.

IX. Next Regular Meeting Date/Time.

Monday, March 11, 12-1 p.m., LMC-5

X. Adjournment.

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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