PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Friday, April 15, 2002

LMC-5

Noon-1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A): Dr. William Andrews, Dr. Lincoln Hall, Pete Hauk, Steve Schultz, Kathy Bennett, Linda Prentiss, Ken Robinson, Gary Wallace , Carol Brown (minutes)

Academic Senate (AS): Dr. Ann Marie Wagstaff, Dr. Ron Glahn

Divisions (D): Craig Britton, Jim Carson, Linda Denny, Susan Regier, Karen Bishop, Rickelle Syrdahl,

Non Division Rep (ND): 
Adjunct Faculty (AF): 

Instructional Council (IC): Craig Britton, Young Kim, Tom Howell, Richard Osborne, Teresa Minter-Procter, Jeff Spalsbury, Carol Wilkins

CCA (CC):  
CSEA (CS): Baldomero Garcia, Cheryl Searle, 

Classified (CL): Les Baxter

ASPC: Miguel Ortega

Absent Cabinet Members: Judy Pearson (A), George Brannan (D), Bret Davis (D), David Hensley (D), Mercy Herrera (ND), Jay Hargis (AF), Dorothy Roberts (AF), Jacinto Gardea (IC), Phil Simons (CC), Lydia Smith (CL).

Guests: Monte Moore, Mike Carley, Nikki Stevenson, Valerie Lombardi, Stuart Hathaway

I. Call to Order

The meeting was called to order at 12:00 noon

Handouts provided -

· Memo – Title V Committee Grant Proposals/Goals & Objectives

· List of Projects, Proposed Bond Measure

· Accreditation Team Meeting Schedule

· Aggregation of PC KH Recommendations

II. Review of Previous Meeting’s minutes.

The minutes of the past four meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members were instructed to review them on the website and revisions to this meeting or send to Carol Brown. Tapes of each meeting will also be made available upon request.

III. KH Aggregated Recommendations (Bennett, Schultz)

Handout

· Aggregation of Porterville College KH Recommendations

Dr. Andrews reminded everyone of the District-wide KH aggregation meeting on Tuesday, April 30th at the LSC.

Kathy Bennett distributed the aggregated list of recommendations and requested Cabinet members to review carefully and report any changes to Dr. Andrews, Steve Schultz, Judy Pearson, Carol Brown or herself.

IV. Proposed Bond Measure List of Projects (Andrews, Hauk)

 Handout

· List of Projects Proposed Bond Measure

The committee reviewed the results of the ranking of proposed projects for Porterville College. 

Conclusion:

1) For clarification, Institutional Researcher, Mike Carley will refine findings and report at next meeting.

2) KCCD Board has not formally approved moving forward with the Bond Measure. This is expected to occur at the May 2nd board meeting.

3) College Foundations will play a key role in the campaigning.

4) Proposed measure goes to Registrar of Voters by July 26th. No one employed by the institution can work on the bond issue on the institution’s time after that date.  Prior to that they can.

5) Cabinet members were requested to email potential community members names to Dr. Andrews to serve on a Bond Measure Committee.

V. Budget Reduction Plan Status (Andrews)

Dr. Andrews reported the current standings of estimated cuts for meeting next years budget.

Conclusion: 

Instructional Side -

1) Men’s Soccer and ABC Program will be eliminated (cuts approximately 70-75% FTES)
savings of $  60,000 

2) Math/Physics opening combined
savings of $  70,000

3) Phys Ed/Health opening will not be filled on full-time basis
savings of $  85,000

4) Political Science opening will not be filled on full-time basis
savings of $  58,000

5) Suspend ‘College For Kids’ for the 2002 summer
savings of $    4,700

6) Total of savings
$295,768


Target cutting budget savings
$330,000

Non-Instructional Side –

1) Cutting Public Relations Budget 30%
$  17,000

2) Athletic Budget Reduction
$___​______

3) Personnel Advertising
$  10,000

4) Director of Business Services filled by Interim for 1 year
$  80,000

5) Human Resources split (not definite)
$_________

6) EOPS Counselor position funded only through EOPS
$177,000


Target cutting budget savings
$_________
VI. Title V Status Report (Academic Senate Title V Committee)

Handout

· Memo – Title V Committee Grant Proposals/Goals & Objectives

Craig Britton distributed a memo to Cabinet members and reported the committee’s findings. The committee consists of Carol Wilkins, Debby Kilburn, Linda Denny, Craig Britton, and Stewart Hathaway.

Conclusion:

1) Memo outlined proposals for the Hispanic Serving Institution Grant under the umbrella of ‘Student Retention’.

2) The range of Development Grants is from $400,000-450,000 per year for 5 years.

3) The memo also outlined ‘allowable activities’ from the Department of Education’s “Application for Grants Under the Developing Hispanic-Serving Institutions Program”.

4) Cabinet members were requested to consider serving on summer committee to author this grant.

VII. Other

Handout

· Accreditation Visiting Team Schedule – 4/16/02

VIII. Agenda Items for Future Meetings

Facility changes

Budget Allocation Task Force Update

KH Action Plan Update

Accreditation Interim Report Visit Team Update

IX. Next Regular Meeting Date/Time

Monday, April 29, 12:00 – 1:00 p.m., LMC-5

X. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months
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