PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, May 13, 2002

LMC-5

Noon-1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A): Dr. William Andrews, Dr. Lincoln Hall, Pete Hauk, Steve Schultz, Kathy Bennett, Judy Pearson, Ken Robinson, Gary Wallace , Carol Brown (minutes)

Academic Senate (AS): Dr. Ann Marie Wagstaff, Dr. Ron Glahn

Divisions (D): Jim Carson, Linda Denny, Karen Bishop, Rickelle Syrdahl,

Non Division Rep (ND): 
Adjunct Faculty (AF): 

Instructional Council (IC): Young Kim, Tom Howell, Richard Osborne, Teresa Minter-Procter, Jeff Spalsbury, Carol Wilkins

CCA (CC):  Phil Simons

CSEA (CS): Baldomero Garcia, Cheryl Searle, Lydia Smith

Classified (CL): Les Baxter

ASPC: 
Absent Cabinet Members: Linda Prentiss (A), George Brannan (D), Craig Britton(D), Bret Davis(D), David Hensley(D), Susan Regier(D), Mercy Herrera (ND), Jay Hargis (AF), Dorothy Roberts (AF), Jacinto Gardea (IC), Miguel Ortega (ASPC).

Guests: Lyle Martin, Dixie Morgan, Mike Carley, Mike Rost, Valerie Lombardi, Ellen Medley, Virginia Gurrola, Tom Bethurum, Joyce Moody

I. Call to Order

The meeting was called to order at 12:00 noon

Handouts provided -

· Action Plan Categories

· PC Mission Statement

· Shared Principles/Values

· PC Rank Ordered List of Bond Measure Projects – revised 5/8/02

· Ranked List of Projects for Proposed Bond Measure – 4/18/02

II. Review of Meeting’s Minutes.

The minutes of previous meeting(s) are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members are instructed to review them on the website and report any revisions to this meeting or send to Carol Brown. Tapes of each meeting are also available upon request.

III. Banner Security Breach (Andrews)

Dr. Andrews reported current status on the security breach that all staff were notified via email. I now appears it was not a student that accessed the file. It was probably a file created by Carl Bowman, District Systems Analyst/Programmer, when he was at PC doing training for Schedule Plus. No problems have been reported by anyone, so we hope this means that no one accessed the file for inappropriate purposes. But to protect against possible access problems, all passwords will be changed June 1st.  As additional information becomes available it will be shared with everyone.

IV. New Mission Statement (Bennett)

Handout

· Porterville College Mission Statement

“Students are our focus at Porterville College. We are committed to providing an excellent educational experience to our diverse community in an environment that fosters student learning and success. In promoting a student-centered learning environment, we commit ourselves to innovation, respect, collaboration, collegiality and, participatory governance .”

Mrs. Bennett asked for Cabinet Members careful review and approval on statement. Discussion ensued. 

Conclusion:

1) Add ‘participatory governance’ to the end of statement.

2) Approved by consensus with the additional words.

V. Action Plan Categories (Andrews, Osborne, Brown, Wagstaff)

Handout

· Action Plan Categories

Dr. Andrews called Cabinet Members attention to the handout which were the results of the April 30th KH Recommendations Aggregation district-wide meeting.

Conclusion:

1) The current KH Implementation Team will disband.

2) Dr. Andrews and Janet Fulks will continue to serve as leadership for the new team called ‘CIRT’- Cooperative Implementation Review Team.

3) Dr. Wagstaff will also continue to serve as a PC faculty representative.

4) Baldomero Garcia will serve as PC classified staff representative.

5) CIRT team members will come from each college and the LSC.

6) Approved by consensus.
VI. Proposed Bond Measure List of Projects (Andrews)

Handout -

· Ranked List of Projects For Proposed Bond Measure

· Porterville College, Rank Ordered List of Bond Measure Projects - REVISED

Dr. Andrews asked Cabinet Members to review both lists and requested input on the revised list, which will be PC’s finalized list to submit to the District upon this groups approval. A Health Services Facility was moved to the top of the list due to its crucial need to expand. However, this will in turn will provide additional general classroom space and free up classroom space for the college upon Health Services’ move to new facilities. Discussion ensued on the list.

Conclusion:

1) Suggestion to changed names such as ‘Fitness Center’ to ‘Community Health Center’ for a clearer understanding for voters.

2) Request to add ‘Upgrade Athletic Fields lighting’ to revised list.

3) July 26 or 27th finalized date for bond measure list.

4) This is basically the last meeting for Cabinet Members to approve or disapprove the current revised list.

5) Approved by consensus with addition.

VII. Proposed Office Reorganization (Andrews)

Dr. Andrews updated Cabinet Members are reorganization.

Conclusion:

1) New VP, Deans and support staff will move into current Human Resources Office.

2) Director of Learning Outreach & support staff will move to current VP Offices.

3) Institutional Researcher will move into current Director of Learning Outreach office.

4) Current Learning Outreach support staff office will remain vacant.

5) Human Resources Office will move to current Deans and support staff area adjacent to the counseling area.

6) Tentative: Matriculation will move to current TRIO area in Student Learning Services.

7) Tentative: TRIO will move to current Dean & support staff area across from TRIO.

8) Linda Prentiss, Director of Learning Outreach, will in addition to current duties, serve in an interim position as Director of Business Services. She will not do evening administrator duties.

9) Evening administrator duties will be shared by administration & division chairs. A schedule will be made and distributed in conjunction with Ms. Prentiss assuming her new duties.

10) Changes will be made prior to Summer Session 2002 starting June 3rd.

VIII. Budget Reduction Plan Status (Andrews)

Dr. Andrews reported there is no additional information available.

IX. Accreditation Interim Report Visit Team Update (Andrews)

Dr. Andrews reported he has still not received the Interim Visit Report.

X. Budget Allocation Task Force Update

Task Force has not met since last President’s Cabinet meeting. Nothing to report.

XI. Other - Shared Principles/Values (Wagstaff)

Handout –

· Shared Principles/Values

Dr. Wagstaff distributed a draft of Shared Principles/Values definition requesting Cabinet Members provide additions and/or revisions. Discussion ensured on the wording and the need to clarify language for better communication. Dr. Wagstaff requested Cabinet members to contact her with further suggestions/changes they may think of later.

XII. Agenda Items for Future Meetings

Budget reduction plans.

XIII. Next Regular Meeting Date/Time

Summer 2002, as needed

XIV. Adjournment

NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months.
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