PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Friday, January 18, 2002

LMC-5

Noon-1:00 p.m.

Minutes

President’s Cabinet Membership Attendance:

Administrators (A): Dr. William Andrews, Dr. Lincoln Hall, Steve Schultz, Kathy Bennett, Ken Robinson, Gary Wallace , Carol Brown (minutes)

Academic Senate (AS): Dr. Ann Marie Wagstaff

Divisions (D): Craig Britton, Bret Davis, Susan Regier, Karen Bishop

Non Division Rep (ND):

Adjunct Faculty (AF):

Instructional Council (IC): Craig Britton, Young Kim, Richard Osborne, Teresa Minter-Procter, Jeff Spalsbury, Carol Wilkins, 

CCA (CC):  Phil Simons

CSEA (CS): Baldomero Garcia

Classified (CL): Les Baxter

ASPC: Miguel Ortega

Absent Cabinet Members: Linda Prentiss (A), Pete Hauk (A), Dr. Ron Glahn (AS), George Brannan (D), Jim Carson (D), Linda Denny (D), David Hensley (D), Rickelle Syrdahl (D), Mercy Herrera (ND), Jay Hargis (AF), Dorothy Roberts (AF), Tom Howell (IC), Jacinto Gardea (IC), Cheryl Searle (CL), Lydia Smith (CL)

Guests: Michael Carley, Ellen Medley, Tom Bethurum

I. Call to Order

The meeting was called to order at 12:00 noon

Handouts provided -

· District Self-Assessment for Partnership for Excellence

· Partnership for Excellence Assessment

· State Outlined Budget 2002-2003

II. Review of Previous Meeting’s minutes.

The minutes of the past four meetings are available on the PC website http://www.pc.cc.ca.us/ ‘Bulletin Board’. Cabinet members were instructed to review them on the website and revisions to this meeting or send to Carol Brown. Tapes of each meeting will also be made available upon request.

III. Review of Porterville College Partnership for Excellence Self-Assessment - Final Draft.

Handout – 

· DRAFT – District Self-Assessment for Partnership For Excellence

· Partnership for Excellence Assessment

1. January 23, 2002 is the deadline to submit changes to this document.

2. Report due to the State Chancellor’s Office by February 1, 2002.

IV. State Budget Report (added).

Handout – 

· State Budget

On January 16, 2001 Dr. Andrews, Pat Knapik (CC Interim President), Tom Burke (Asst. Chancellor, Business Services) and Ken Bergevin(Dir. Learning Support Services)  and attended the ACCCA/ACBO Budget Workshop in Sacramento. 

V. Agenda Items for Future Meetings.

a) Title V Grant Application

b) Faculty Mentoring Project

c) New Initial Project Plans for PC Facilities.

A list of potential projects, consistent with the PC Educational Master Plan, needs to be prepared.

Considerations:

i. Performing Arts Center (would house all Fine Arts and Communications)

ii. Instructional Technology Center

iii. Planetarium

iv. New Student Union or remodel current Student Center

v. Marquee at entrance to College

vi. Classroom/faculty office building

vii. Kiosk for announcements located in Quad area

viii. Fitness Center expansion

VI. Next Regular Meeting Date/Time.

Monday, January 28, 12 – 1 p.m., LMC-5.

VII. Adjournment.


NOTE:  Original recorded minutes from President’s Cabinet meeting are available in the President’s Office and will be retained for twelve months

Conclusion:


PC is requesting that the issue of data accuracy be addressed. 


PC will ask the District to reconstitute verbiage in Section I.


Chart on how funds were spent is inaccurate and needs to be corrected.


1C, 1D, 1E & 1F address important PC demographics and will be sent out by  email as a pc_all to Administrators/Division Chairs/ Directors.


Budget/Planning & Review Committees’ previously developed process for submission of projects for PFE dollars needs to be used.


PFE funds do not have to be spent immediately as some have thought in the past, they can be carried over until a process is agreed upon for expenditure.





Conclusion:


It is not expected anything of significance will be decided concerning the 2002-03 budget until after the ‘Governor’s May Revise’.


Chair of the Assembly Finance Sub-Committee #2 for Community Colleges stated to not be overly concerned by what you observe going on right now. Upcoming elections will have significant impact on budget development.


We have exceeded our anticipated target growth of 6% by an additional 10% in FTES. Next year we do not want to grow beyond this year’s enrollment.


Efforts be made to attract more foreign students. Porterville College needs to be listed in more educational periodicals as a community college available for foreign students. But housing in Porterville is still a major concern.





Conclusion:


New projects list for PC has moved to a ‘seriously to be considered list’.


Within 6 months we will be asked to work with the community to provide a list of new, remodeled or secondary effects facilities to meet community needs.


Chancellor will be talking with other groups throughout the district about moving forward with a multi-million dollar facilities bond for the District.





Conclusion:


President’s Cabinet meeting scheduled for April 1, 2002 is the same day as Staff Development Day. General consensus is that it would not be a problem to have scheduled meeting. Language Arts faculty will be notified so it can be included in the days events agenda.


Need to keep focus on Accreditation Standards. Division Chairs volunteered to work on each Standard for the interim report. Administrators need to be assigned still. A two person team will be visiting PC validate our interim report the week of April 15, 2002.


Standard revisions are available on the State Academic Senate website. A important letter is accessible there that was written to Barbara Beno, Executive Director of Accreditation Commission. 





Conclusion:


Request for future agenda item  - to move supervision of Graphics Center from President’s Office to Auxiliary Services under Gary Wallace.
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