PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, October 1, 2001

Student Center Game Room

12:00 noon-1:00 p.m.

Minutes

PRESIDENT’S CABINET MEMBERSHIP:

Academic Senate: Karen Bishop, Craig Britton, Jim Carson, Linda Denny, Ron Glahn, Valerie Lombardi, Susan Regier, Phil Simons, Ann Marie Wagstaff

Divisions: Jacinto Gardea, Mercy Herrera, Young Kim, Teresa Minter-Procter, Richard Osborne, Jeff Spalsbury

Administrators: Dr. William Andrews, Kathy Bennett, Mike Carley, Pete Hauk, Lyle Martin, Monte Moore, Judy Pope, Linda Prentiss, Ken Robinson, Steve Schultz, Gary Wallace, Carol Brown (minutes)

Classified (4 members): Les Baxter, Cheryl Searle, Linda Smith

ASPC (3 members): Miguel Ortega (student)

Absent Cabinet Members: George Brannan, Cheryll Ferris, David Hensley, Rickelle Syrdahl, Randy Morgan, Nestor Cerda (student)

Guests: Melissa Black, Virginia Gurrola, Darryl Nelson, Linc Hall, Tom Howell, Olga Rodriguez (student), Nikki Stevenson, Diane Allen, Noreen Huffman, Lou Merchant, William Jeffries (student), Vera Lupian

I. Call to Order

The meeting was called to order at 12:00 noon.

II. Approval of Minutes

Minutes of 7/19/01 and 9/17/01 were approved as distributed.

III. College Learning Council

A document was distributed outlining College Learning Council (CLC) functions and membership.

There was a concern expressed about the “decision by consensus” process to be used by the CLC.  If consensus could not be reached, what would be the next action.  Without the option for voting, items might be stalemated in the CLC.  There was significant discussion concerning the pros and cons of decision by consensus and decision by voting.  Agreement was reached to approve the CLC functions and membership except for item 2 under QUORUM.  This item will be referred to the CLC for deliberation and presentation of a recommendation to the President’s Cabinet.

IV. KH Action Plan

Dr. Andrews distributed a document entitled “Porterville College Action Team Co-Leader Assignments for KH Recommendations”. 

Administrators have been assigned each one of the recommendations and will strive to get representation from faculty and classified staff on each recommendation.  

Each team needs to meet on their recommendation and develop an action plan that is submitted and posted on the KH website by end of October.  Entire Implementation Team will be meeting Nov. 2nd to review all action plans and make a report to the chancellor and the board by Nov. 15th.

V. 50% Law update for 2001- 02 fiscal Year  

The Implementation team is taking responsibility for this issue.  The budget approved by the Board this year is 4% out of compliance, which is roughly 2.9 million dollars.  So, between now and June 30th we need to come into compliance.  The Chancellor will be working with the members of Chancellor’s Cabinet to come up with a plan to get us to 50% and to keep us at 50%.

There was discussion as to changing the hours of operation for Admissions and Records from now on until we are able to resolve the staffing situation.  By closing Admissions and Records at 5 p.m. on Wednesdays and Thursdays, and closing all day on Friday, it will give them time to deal with the workload with short staffing.  Agreement was reached to move forward in this manner.

VI. Personnel Changes

The current status of vacated positions by administration & classified staff choosing to take the retirement/resignation are as follows: The Director of Learning Support Services position will be filled; Administrative Assistant to the President position will be filled at a 50% level; Administrative Secretary to the Vice President position will not be filled; the Human Resources Assistant position will be filled; and Admission & Records Technician I is on hold until the 50% law is resolved.  Finally, the Custodian I position will be filled via categorical funding, and Department Assistant III position for the Dean of Instruction will not be filled

For the time being, everyone who reported to the Director of Learning Support Services will be reporting to the Office of the President.

VII. 75th Anniversary Logo 

Dr. Andrews handed out a proof by Randy Morgan, Graphics Technician, of the PC 75th anniversary logo.  A decision needs to be made relatively soon so it can be used in the spring schedule.  Get back to Randy with your ideas.

With the leadership of Monte Moore, the Marketing Committee (a subcommittee of the College Learning Council) will take a leading role putting together the plans for our 75th anniversary celebration.

VIII. Evaluation of the New Organizational Model

Discussion centered on changing the mixed Dean functions to a more straightforward student services (1st Dean) and instruction (2nd Dean). Comments and concerns were made that there is not just one Dean to go to with some situations.  It was agreed that the topic will be taken to the CLC for discussion and recommendation.

IX. Other

Dr. Andrews asked for advice on how he should explain and respond to the college community concerning September 11th and current world concerns and issues.  Please e-mail me with your ideas and thoughts.  Comments and concerns were shared on students being distraught and uneasy since the September 11th terrorist attack.

X. Agenda items for future meetings

Title V

XI. Next Meeting

November 19, 2001, 12:00 p.m.

XII. Adjournment.

The meeting was adjourned at 1:10 pm.







