PORTERVILLE COLLEGE

PRESIDENT’S CABINET

Monday, October 29, 2001

Student Center Meeting Room

3:00 noon-5:00 p.m.

Minutes

PRESIDENT’S CABINET MEMBERSHIP:

Academic Senate (AS): Karen Bishop, Linda Denny, Valerie Lombardi, Susan Regier, Phil Simons, Ann Marie Wagstaff

Divisions (D): Tom Howell, Young Kim, Teresa Minter-Procter, Richard Osborne, Jeff Spalsbury

Administrators (A): Dr. William Andrews, Linc Hall, Kathy Bennett, Mike Carley, Pete Hauk, Lyle Martin, Ken Robinson, Carol Brown (minutes)

Classified (CL) - 4 members: Lydia Smith

ASPC - 3 members: Miguel Ortega (student)

Absent Cabinet Members: George Brannan (AS), Craig Britton (D), Jim Carson (AS), Cheryll Ferris (AS), Baldomero Garcia (CL) Ron Glahn (AS), David Hensley (AS), Monte Moore (A), Judy Pope (A), Linda Prentiss (A), Rickelle Syrdahl (AS), Randy Morgan (CL), Nestor Cerda (ASPC), Jacinto Gardea (D), Mercy Herrera (AS), Les Baxter (CL), Steve Schultz (A), Cheryl Searle (CL), Gary Wallace (A) 

Guests: Linda Bailey, Debby Kilburn, Sam Martinez, Bev Richardson, Mike Rost, Nikki Stevenson, Carol Wilkins

I. Call to Order

The meeting was called to order at 3:00 p.m.

Handouts -

A. Draft, PC Recommendation to Chancellor for Porterville College $173,403 

B. CCC Chancellor’s Office letter “Advisory on Education Code section 84362 – the 50% Law”

II. Reallocation Ideas for $173,413 that must be shifted from non-instruction to instruction.

It was agreed the priorities should be as follows:

1. Safety

2. Basic Skills

3. Workforce

4. Transfer

The following recommendations were presented at a special college-wide meeting held on Thursday, October 25, 2001:

· Adjunct – Welding, Small Engine (full time, Temp.)
$40k, Spring 2002

· Adjunct - Fire Tech
$6,300

· Teaching Assistant, Graphic Arts (Mac lab)
$40k/year

· Child Care Center Teacher Assistants
$35k/each

· Psych Tech – faculty pay for 1 position
$60k

· Lab Tech
$40k

· Instructional Aide (Teaching Asst.) – Online Courses
$40k

· Summer Bridge Program – 6-8 weeks
$4,300, part-time hourly

Teacher Assistant (PT)
$4k

· Concurrent Enrollment Info. Systems ____ + lab, 15 units/sem
$38,760

· Entrepreneurship (Business) – 6 units
$8,400 year

· Tutor Coordinator


· Librarians teach 1 unit Research Class
$6,000, Spring 2002

· Reading Lab = Instructional Aides
$17kx4 = $68k

· Learning Center Tech < Dept. Asst. III (Charlene Styer’s position)
12k, Spring 2002

· Education 102
$6k

· Human Services/Psych Position
$31k, $63k, 2002-03

· Public Welfare/Social Work Certificate Program
$6,400x2=$12,800

Dr. Andrews opened the meeting with an explanation of the District working at coming into compliance for the 50% law.  Porterville Colleges part is $173,413 which needs to come out of the bottom equation (non instruction) and moved to the top of the equation (instruction). 

Dr. Andrews further explained that given where Porterville College is at with vacant positions, no layoffs will occur on our campus.  The only other issue which could possibly affect us is bumping rights district-wide.  Meetings with CSEA will take place early next week, because recommendations to the Chancellor need to be in by November 2nd.

Dr. Andrews explained handout A - Draft, PC Recommendation to Chancellor for Porterville College $173,403. 

· First section – Delete positions and replace with instructional compensation expenditures totaling $177,289.48, total FTE 4.18 needing to be accomplished no later than July 1, 2002 with 60 – 70% as soon as possible.

· Second section – Delete vacant positions and move funds to 1300 budget (instructional salaries, non-contract).

· We will not fill in any new faculty positions beyond our current number next year. We are substantially over our 75% goal, closer to 80% and the rest of the district needs to catch up.

· Dr. Andrews has requested Tom Burke to be available at a future meeting to explain from the District’s perspective all the juggles and shifts that have taken place to create the situation where we come into compliance with the 50% law.

The following additional ideas were presented for consideration by the Cabinet:

Idea #1 - A continuation of the current mentoring program currently funded under Title III and due to run out in another year. 

Idea #2 – Librarians teach a 1 unit research class instead of language arts faculty which would bring them into the instructional part of the 50% law.

Idea #3 – Language Arts has a vital need for a reading lab program with instructional aids to help with reading. The ratio is high of students not able to meet college level reading/comprehension skills.

Idea #4 - Charlene Styer, Department Assistant III in the Learning Center, is really doing the work of a Learning Center Technician but is classified as a Department Assistant.  Recode the position in the budget and retitle the position as a future action.

Idea #5 – Fund a intern going for a degree in clinical psychology to be available on campus to assist in students who are going through crisis.

Idea #6 – Student support services, working with the English and Math departments establish Education 102 or 103 courses.  This would be direct instruction working with transfer students and upgrading their vocabulary, reading and computation skills.  It would be a collaborative effort.

Idea #7 – Fill a faculty position composed of 60% Human Services, 40% Psychology to be split between Health Careers and Social Science.  Then develop a Public Welfare/Social Work certificate program.

Idea #8 – Fill a Psychiatric Technician faculty position through Porterville Developmental Center (PDC). The PDC has been very supportive of Porterville College. 

Idea #9 – Laboratory/Safety Technician for Science Labs.  Instructors have to set-up and dismantle their own labs before and after classes, reducing the optimum time for instruction and improving safety because this is usually done in a rush. 

Idea #10 – Online Instructional Tech Aide.  Online students have technical problems and constantly are needing to ask the instructors for assistance.

Idea #11 – Summer program like the bridge program providing a reading, writing workshop   (6-8 weeks) experience including word processing skills, help them getting set up with financial aid, small group sessions.  Adjunct instructors could be used in summer sessions.

Idea #12 – Information Systems Teachers Aide/Lab Technician, 8-9 p.m., 7 hours a week.

Idea #13 - Entrepreneurship (Business) – 6 units.  Operate a coffee kiosk similar to StarBucks to have students learn business hands-on.

Idea #15 – Create an Industrial Maintenance certificate program by employing a Vocational Technical faculty member.

Idea #16 – Fire Tech adjunct faculty member at 60% in the current courses offered. The Fire Tech program has grown tremendously and is becoming increasingly difficult for the Director to handle 

Idea #17 – Teachers Assistants, Child Development.

Idea #18 – Teachers Assistant, Fine Arts Macintosh Computer Graphics Lab.

Dr. Andrews suggested the PC group that was part of the District-wide 50% Task Force (Dr. Andrews, Ann  Marie Wagstaff, Phil Simons & Randy Morgan) review the ideas and submit a final recommendation to the Chancellor by November 2.  Agreed and accepted.

