
PORTERVILLE COLLEGE

STAFF DEVELOPMENT COMMITTEE

REQUEST FOR STAFF DEVELOPMENT FUNDS

2004 -2005

I. Mission Statement

The Porterville College Staff Development Committee provides input for staff in programs providing opportunities for retraining, participation in special programs and participation in programs sponsored by the college and/or district.

II. 2004-2005 Faculty & Staff Development Plan

a. Provide faculty professional development in-service training through the Faculty Flex Day Activities, on August 12th & 13th, 2004 and January 18, 2005.

b. Provide the Staff Development Committee with training in the areas of grant proposal writing and development.  

c. Provide Classified and Staff professional development Training series in the areas of Team Building, Time Management, Customer Service, and Technical areas (Computer & Technology).

d. Provide speakers and/or Professional experts to discuss topics of relevance to staff, on contemporary educational issues.

III. Goals, Objectives, Activities, Timelines, Outcomes

	Goals & Objectives
	Activities
	Timelines
	Expected Outcomes

	 In-service training
	· Faculty Flex Day activities in the fall and spring semesters.
	08/2004

02/2005
	· Training provided for all Hiring Committee members 

· Implementation of Phase II - Institutional Goals

	Grant Development
	· Grant writing & proposal development
	08/2004

06/2005
	· Grant Development Skills

· Proposal development

· Obtain Financial Awards

	Computer & Technology proficiency
	· Banner and Outlook training for Faculty, Staff and Administrators.
	08/2004
	· Proficiency on Outlook programs.

· Proficiency on Banner system and programs 

	Equal Opportunity & Upward Mobility programs
	· Provide speakers and information on Best Practices

· Model Mentoring Programs
	01/2005
	· Inform and implement best practices for Mentoring Programs Educational Environment

	Faculty Professional Development series
	· Development of Hybrid Courses (Virtual/Personal) 

· Development of On-Line Courses.  

· Share other District college campus resources

· Sharing latest developments in pedagogical practices and techniques.
	08/2004 – 06/2005
	· Proficiency in On-line course development

· Development of Hybrid Courses

· Gain expertise and knowledge of Best Practices. 

	Classified & Staff Professional Development series
	· Training in Team Building

· Time Management seminars

· Customer Service Training

· Provide funding assistance to staff for books, materials and course supplies.
	01/2005

07/2005
	· Team cohesiveness

· Improved morale

· Improved service to students.

· Completion of coursework and Degrees.




IV. Budget Summary

Item





Anticipated cost

1. BigOn-line Grant database membership

$2,000.00

2. Books, supplies & materials (employees)

$2,000.00

3. Faculty & staff flex day activities for the

Fall 2004 and Spring 2005 (materials, supplies,

refreshments, speaker honorariums, equipment.
$1,500.00

Total Funding Request 2004-2005 academic year: $5,500.00  

V. Porterville College Staff Development Committee Members

Director, Human Resources – Ken Robinson

Administrative Rep. – Kathy Bennett

Faculty Rep. - Ellen Medley

Faculty Rep. – Sherie Waddle

Faculty Rep. – Vacant

Classified Rep. – Amy Leasure

Classified Rep. – Elvira Martinez

Classified Rep. - Vacant
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