Staff Development Committee Meeting

Monday, September 16, 2002

2:00 p.m. to 3:00 p.m.

LMC Conference Room

Present:
Ken Robinson, Kathy Bennett, Ellen Medley, Stewart Hathaway, Vira Lozano, Elvira Martinez, and Michelle Fletcher


Debby Kilburn and Linda Denny (guests)

Absent:
None

Ken called the meeting to order at 2:02 p.m. in the LMC Conference Room.  The current Agenda was reviewed, discussed, and approved by the Committee.

Approval of Minutes

The Committee reviewed and discussed the minutes from the September 3, 2002 meeting.  The Committee approved the minutes with a motion by Ken Robinson and seconded by Kathy Bennett.  The approved minutes will be forwarded along with a copy of the September 16th Agenda to Randy Morgan for placement on the Web.

Review Applications for Funding

The Committee approved an application for reimbursement of books in the amount of $73.71 with a motion by Kathy Bennett and seconded by Elvira Martinez.  An application for travel in the amount of $200.00 was approved with a motion by Kathy Bennett and seconded by Ken Robinson.

Grant Writing Presentation, Linda Denney

Linda Denney went over various techniques from finding grants to writing successful grants.  Some of her information included the following:

· Key Words to Know - Match, sustainability, and collaboration.

· Get in touch with the charitable donations person at large corporations.

Plan ahead.

· Request for proposal (RFP)

· Bidders workshop - explain packet and emphasize certain things.

· Letter of Intent – must respond by due date.

· Does not obligate you; however, they need to know how many people are interested so that they have an idea of how strict/particular they need to be when reading the proposals.

· Reading dates – when grants are read and scored.

1. Write with objective in mind.  To create a student testing center.

2. Plan of action.  Hire staff, architect, and equipment.  Test students.

· When writing, start with the end – what results do you want/expect.

After handing out various materials and going over them, Linda assigned homework to the Committee.  The Committee is to search for a grant with the purpose of locating funds for the SDC.  In addition, Ken requested that Committee members think of potential problems and/or critical questions while looking over these grants.

Review/Discuss Professional Development/Flex Day Activities

The Committee agreed to review and discuss at a later meeting.

Round Table Q and A

There was no additional information discussed.

Adjourned/Schedule next Meeting(s)

The next meeting is scheduled for Monday, October 21, 2002 from 2:15 p.m. to 3:30 p.m.; the location will be announced later via email.

Minutes submitted by Michelle Fletcher.
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