Staff Development Committee Meeting

Monday, April 7, 2003

11:00 a.m. to 12:00 p.m.

Room AC108

Present:
Ellen Medley, Stewart Hathaway, and Michelle Hart

Absent:
Ken Robinson, Kathy Bennett, Debby Kilburn, and Elvira Martinez

The meeting was called to order at 11:10 a.m. in Room AC108 by Ellen Medley.  The additional meeting scheduled for Monday, March 24, 2003 at 11:00 a.m. was cancelled due to scheduling conflicts.

Approval of Agenda

The current Agenda was reviewed, discussed, and approved by the Committee.

Approval of Minutes

The minutes were reviewed, discussed, and approved, with corrections, by the Committee.  The corrected minutes will be forwarded along with a copy of the April 7th Agenda to Randy Morgan for placement on the Web.

Review Applications for Funding

There were no applications to approve.

Review/Discuss New Hire Orientation

Ken Robinson was unable to attend the meeting as was Janet Hawkins.  Janet asked that, while the Committee continue to review and discuss New Hire Orientation, until the summer, she will be unable to work further on this.  The Committee agreed to table discussion until further information has been received.

Review/Discuss Classified Flex Day(s)

Michelle Hart reported to the Committee that CSEA is looking into offering workshops for the classified staff on campus.  She will report any additional information to the Committee as it becomes available.

The Committee discussed changing the format of Flex days.  Ellen Medley agreed to talk with Bakersfield College and College of the Sequoias about their respective programs.  Discussion centered around allowing faculty to count workshops/classes taken on their own to count towards hours required.  In addition, the SDC would offer one to two hour workshops throughout the year for faculty to attend.  The “Flex Days” could then be shortened and used more for departmental meetings, etc.  Not only would this allow faculty to complete the required hours at their convenience, but it would cost less, and free up the SDC to work on other projects.

Stewart Hathaway agreed to contact the faculty union to make sure that any contractual items aren’t affected and that the SDC would have the authority to deem what is and what is not acceptable for the fulfillment of “Flex Day” activities.

The initial idea is that as faculty complete assorted workshops/classes they would submit an application for approval to the SDC.  Once approved, the SDC secretary would keep track of hours completed and submit a report, along with copies of the approved application, to the appropriate department at the end of the year.

While the Committee agreed to look into changing the Flex Day format, it was agreed that the changes would probably not be implemented until the next school year.  Further research is needed and approval received from the appropriate parties.

Review/Discuss Miscellaneous/Other Item(s)

No other items were discussed.

Schedule/Amend future Meeting(s)

The future meeting dates of May 12, and June 9 are still approved and are to be held in Room AC 108.

Adjournment

The meeting was called to an end at 11:55 p.m. by Ellen Medley.

Minutes submitted by Michelle Hart.
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