Staff Development Committee Meeting

Monday, July 14, 2003
11:00 a.m. to 12:00 p.m.

Room AC 108
Present:
Ken Robinson, Ellen Medley, Kathy Bennett, Stewart Hathaway, Elvira Martinez, Michelle Hart, and Kristen Rabe (teleconference).
Absent:
Debby Kilburn
The meeting was called to order at 11:08 a.m. in Room AC 108 by Ellen Medley.
Approval of Agenda

The current Agenda was reviewed, discussed, and approved with a motion by Kathy Bennett and seconded by Ken Robinson.
Approval of Minutes

The June 23rd minutes were reviewed, discussed, and approved with a motion by Kathy Bennett and seconded by Stewart Hathaway.  The minutes will be forwarded along with a copy of the July 14th Agenda to Randy Morgan for placement on the Web.
Review Applications for Funding

One (1) application for reimbursement of book purchases was presented to the committee for approval.  The application, in the amount of $55.39, was approved with a motion by Kathy Bennett and seconded by Elvira Martinez.  Michelle Hart will complete the paperwork and notify the applicant as soon as possible.

Review/Discuss New Hire Orientation

Tabled until further notice.
Review/Discuss Classified Flex Day(s)

a.
The Committee invited Kristen Rabe from Bakersfield College to discuss a Classified Retreat either for Porterville College alone, or as a District-wide event.  Kristen explained that the event began as a project that an individual classified member took on after attending a Four CSD conference.  The idea was that Classified Staff would be offered the opportunity to attend a day-long event that would provide education, revitalization, rejuvenation, and support.  For the past three (3) years the retreat has been funded with SDDC funds and sometimes supplemented through the President Serrano’s office.  With the budget situation and limited funding, the event is now being paid through a Recycling fund.  Kristen had written a proposal to President Serrano requesting the use of these funds and was granted the request.
Bakersfield’s Faculty and Administration have always been very supportive of the event, which Kristen felt was crucial.  The first year that Kristen was involved, the committee was comprised of 22+ members and ended up having reservations for 100 and 80 staff actually attended.  The following year, the committee was comprised of 20+ once again; however, there were 140 reservations and about 120 staff attended.  This last event had a committee comprised of only 5 to 7 members and had 150 reservations with 148 attendees.  Over the past three (3) years the agenda has been shuffled around a bit; however, Kristen feels that this last retreat worked out the best.  There was a breakfast, workshop (for all to attend), lunch, and final workshop (for all to attend).  This was different from past retreats, in that there were only two workshops for all to attend rather than having separate tracks and there weren’t any opening speakers.  Another item that she found was crucial in planning the event was the location.  She expressed how important it is to stay in constant communication with your location (and caterer if different) and also to pick a location that is easy to find.  This year’s retreat was held at the Crystal Palace in Bakersfield.  The costs of the retreats seem to run between $4,500 and $6,000 dollars, which includes location and meals for the day.
The event took a year to plan and would require a committee comprised of energetic and creative people.  Meetings were usually held once per month during the lunch hour and separate responsibilities were delegated to each member.  All reservations were completed via on-line, through the Staff Development web-site.  Once an application was received, an email would be sent to the Supervisor requesting authorization.  The written response was then received from the Supervisor to ensure that there wouldn’t be any time conflicts.  Furthermore, written invitations were sent to all classified.  This included 320+ at Bakersfield College and 30 – 40 at the LSC.  Accepted applications were limited based on funding.

Bakersfield College has been holding their retreat following finals in May and before Summer School starts.  This seems to be a slower time of the year and would also allow Faculty to be included, if so inclined.

Kristen felt that having a District-Wide retreat would be a great idea; however, she noted that Cerro Coso may not be able to participate as easily based on location.  It was suggested that once the sub-committee at Porterville College is formed, they should discuss whether to do one here or District-Wide.  In addition, Kristen offered to email Agendas from the last several retreats so that we can get an idea of how the events are planned.  Her email is krabe@bc.cc.ca.us.  In addition, if there are any ideas for the event that need a second opinion, she would be more than happy to be a sounding board.
b.
Michelle Hart reported that the idea of forming a sub-committee comprised of Classified Staff to plan and organize a Classified Retreat was approved by the CSEA Chapter President, Diane Thompson.  The formation of the committee should happen within the next couple of months.

Review/Discuss Faculty Flex Days in August
a. Ellen Medley reported that Dr. Andrews has confirmed that the new KCCD Interim Chancellor will be able to speak Thursday, August 14, 2003 in the morning and will speak about the history of budgets.
b. Ken Robinson confirmed that Charles West, Director of Co-operative Education at Bakersfield College will be able to speak on Friday August 15, 2003 in the morning and will address discrimination.
c. Ken Robinson also confirmed that he will speak, along with Charles West, about discrimination in addition to harassment.
d. Ellen Medley suggested that Jim Carson, the new Chair to the IT Committee, along with other committee wanting to meet during Flex Days, will be given time on Thursday afternoon.  In addition, Division Meetings will be scheduled for this time.
e. Ellen Medley suggested that Todd Coston, LSC be given various times throughout both days in which to give his Exchange workshops.

A Tentative schedule is as follows:

	Thursday, August 14, 2003

	Friday, August 15, 2003


	8:00 a.m.

	Continental Breakfast
	8:00 a.m.
	Continental Breakfast

	8:30 a.m.
	Introductions
	8:30 a.m.
	Charles West – Discrimination

		Gary Wallace - M & O
		Ken Robinson – Harassment

		Todd Coston - Exchange
	9:45 a.m.
	Eagle One Investments

		Faculty Union
		AG Edwards

		CSEA
		Todd Coston

		Etc.
		
	10:00 a.m.
	Chancellor
		
	12:00 p.m.
	Lunch
	10:00 a.m.
	Todd Coston

	1:00 p.m.
	Todd Coston – Comp. Lab
		
				
				
				
	2:30 p.m.
	Division Meetings
	11:00 a.m.
	Todd Coston

		Committee Meetings
		
				
				
				
			11:45 p.m.
	Todd Coston


	


Ellen Medley spoke with Mary Coleman in the Cafeteria and they will be able to provide the food service.  The Committee decided breakfast will be continental and the luncheon will be fajitas with cobbler.

Ellen Medley agreed to contact Debbie Kilburn and other computer professionals in regards to conduction some technology workshops, including CVC information and Blackboard.  She will report to the Committee at the next meeting.

Review/Discuss Miscellaneous/Other Item(s)

No other items were discussed.
Schedule/Amend future Meeting(s)

The Committee scheduled their next meeting for July 23 at 11:00 a.m. in Room AC 108.  A confirmation will be sent via email.
Adjournment

The meeting was called to an end at 12:01 p.m. by Ellen Medley.
Minutes submitted by Michelle Hart.
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