Staff Development Committee

Meeting Minutes

May 03, 2004

Present:
Ellen Medley, Ken Robinson, Elvira Martinez, Amy Leasure

Next Meeting:  
TBA, 

I.
Announcements

Check with Gary to ask about sprinklers.

Breakfast and BBQ will be catered by Cafeteria.

II.
Discussion

A. Discussed primary objectives for each division (15-18 per group).

B. 6 Primary Objectives for 2004/2005

1. Provide quality instruction and programs (Faculty)
2. Provide quality student support services and programs (Support)
3. Foster positive and supportive learning environment (Everyone)
4. Foster positive and efficient institutional, fiscal and personnel processes.(Everyone)
5. Develop and promote community partnerships and linkages. (Everyone)
6. Develop and promote positive campus and district wide working relationships.(Everyone)

C. Committee agreed on the 6 Primary Objectives

D. Agreed that the purpose of the breakout sessions is to get ideas/ recommendations/ and improvements of objectives.

E. Each group will report only the “Top 5” ideas.

F. Guidelines for each group: 

1. No new costs

2. no finger pointing

3. must be specific

