STRATEGIC PLANNING SUBCOMMITTEE CHARGE

Strategic Planning Definition

Strategic planning is defined as “a continuous and systematic process where decisions are made
about intended future outcomes, how outcomes are to be accomplished, and how success is
measured and evaluated.”

Strategic Planning Subcommittee Charge

The Strategic Planning subcommittee is charged with defining and evaluating the process of
college-wide planning, monitoring the completion of the goals and objectives within the
college’s Strategic Plan, and recommending modifications to the Strategic Plan as appropriate

to the College Learning Council (CLC).

The Strategic Planning subcommittee will be appointed by the CLC and will be comprised of
faculty, classified, and administrative representatives.

2008-09 Strategic Planning Subcommittee Priorities

Completion of a Strategic Planning Flowchart
e Completion of a general college Planning Calendar

e Review and report on the progress of the Short Term Strategic Priorities (Initiatives) as
listed in the Strategic Plan

e Begin to review and report on the progress of the Long Term Strategic Goals as listed in
the Strategic Plan



