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Porterville College Mission Statement: 
 
Students are our focus at Porterville College.  We are committed to providing an excellent educational 
experience to our diverse community in an environment that fosters student learning and success.  In 
promoting a student-centered learning environment, we commit ourselves to innovation, respect, 
collaboration, collegiality and participatory governance. 
 
Program Mission Statement: 
 
To facilitate learning from experience; To support understanding and the representation of that 
understanding; To develop critical thinking or the development of a questioning attitude;  
To increase active involvement in, and ownership of, learning; To develop an openness to new ideas; 
To develop and informed concern about contemporary social issues; To develop an informed 
appreciation of other cultures; To develop the capacity to make informed ethical choices;  
To increase ability in reflection and thinking; To increase ability to distinguish between fact and 
opinion; To increase ability to synthesize and integrate information and ideas; To enhance problem 
solving skills  
 
Program Student Learning Outcomes: 
 
(Please list program-level Student Learning Outcomes for the program or department here) 
 
 
 
Analysis of Current Performance: 
 
The Speech p101 and the Interpersonal course Speech p102 during the 2004-05 academic year had an 
enrollment of 749 students with 18 sections a retention of 645 which is a 86% retention rate  
  The Drama p101 course had 2 section with an enrollment of 165 students with the retention at 149 
which is a 90.3 % retention rate.    
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Program Strengths and Areas for Improvement: 
 
The general speech courses had during the 04-05 calendar year 1 full time faculty, 1 faculty with the 
speech courses as part of another load, and 1 adjunct faculty.  
  The Drama course had 1 full time faculty 
  
  We need to increase the commitment of faculty to the basic course to at least 2 full time faculty.   
The interpersonal course in offered f/f and online and there needs to be a commitment to this 
arrangement into the future.  
  The Drama class is the last vestiges of a Drama program at Porterville College. While it is doubtful if 
there are enough graduates from the local High Schools to fill out the program/courses we are able to 
offer, a commitment should be made to give support to this idea.  
In the 06-07 academic year we are offering 2 sections of Intro. To Theatre. 
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Goals (This section is for you to report on progress on previously established goals and listing of new 
goals.  If your program is addressing more than 2 goals, please duplicate this page)    
 

Goal(s) Timetable for 
Completion 

Needed resources Obstacles to 
completion (if any) 

1.  Assign 1 more full 
time faculty to support 
the general speech 
course and additional 
Drama courses   
 
 

07-08 none administrative 

 
Progress on Goal: 
 
____Completed   (Date            ) 
____Revised      (Date           ) 
 
 
Comments: 
 
 
 

Goal(s) Timetable for 
Completion 

Needed resources Obstacles to 
completion (if any) 

2.   
 

   

 
Progress on Goal: 
 
____Completed   (Date            ) 
____Revised      (Date           ) 
 
 
Comments: 
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STAFFING REQUEST 
 
Staff Resources: 

Current Staffing Levels 
Full-time Staff (FTE) 

 
Part-time Staff (FTE) 

Faculty 1 reassigned Faculty  
Temporary  Temporary  
Classified  Classified  
Management  Management  
 
Request for New/Replacement Staff 
Use one line for each position requested.  Justify each position in the space below. 
 
 
  

Title of Position 
Classification 
(Faculty, Classified, 
or Management) 

Full or Part 
Time 

New or 
Replacement 

Position 1     
Position 2     
Position 3     
Justification: 
(Address each position requested) 
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BUDGET REQUEST 

 
 Current Budget Amount of Increase Revised Total 

2000 (Student) 760/ reduced to 468  300 760 
4000    
5000    
Other Replace Audio Equip, 

Computer in CA-4 
none 
Added drama courses, 
none 
1500 

3000 
  
1500 
 

3000 
  
1500 
4500 
 

Justification: 
(Include justification for each amount of increase requested.) 
 
Audio video & projector used by all elements of the campus. Computer used by all of the sections of 
the speech courses for presentations, which also utilizes the audio and projection system.  
 
 
 
 
 
 
 
 
 
 

  


